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1. MOSACHUTEJIbHAS 3AIINCKA
1.1. Llenp u 3a1a9n TUCITUTLTUHBI

Lenvro Oucyunnunel sBseTcss GOPMHUPOBAHUE y OOYYArOIIUXCS 3HAHWUN, YMEHHU W
HaBBIKOB Ppa3paOOTKH, BHEAPEHHS W DKOHOMHYECKOTO OOOCHOBAaHHS TPOCKTOB Ha 0ase
COBPEMEHHBIX METOJIOB M TEXHOJIOTHI COMMATBHO-KOHOMHYECKOTO MPOSKTUPOBAHHS.

3aoauu oucyuniunuol:

—  HM3Y4YHUTb OCHOBHBIC MOHITHS B 00JIACTH TEOPHH yIPABJICHHUS MPOCKTAMHU;

— chopMupOBaTH KOMIIETCHIINN, HABBIKK U YMEHHUSI 110 pa3pabOTKe U BHEAPEHHUIO MPOCKTOB
Ha pa3HbIX YPOBHSX yIPaBIICHUS,

— OBJIaJIETh OCHOBAaMH 3HAHUH 10 YIPABICHUIO KOMAH/IOW MIPOCKTA;

— HayuYdTh pelIaTh MPAKTHUYECKHE yIpaBICHYECKHE 3aJadd B 00JaCTH yIpPaBICHUS
NPOCKTAMHU C MCIIOJIB30BAaHUEM MPOCKTHBIX METO/IOB M TEXHOJIOTHIA.

1.2. Hepequb IUIaHUPYEMBIX PE3YJIbTATOB O6y‘leHI/I$I IO JUCHHUIIIIMHE, COOTHCCCHHBIX C
HHAUKaTOpaMu JOCTUKCHHUA KOMHCT@HHI/Iﬁ

JucuunnuHa HanpaBieHa Ha (GOPMUPOBAHUE CIEIYIOIIMX KOMIETCHIIUN:

VK-2.1. — 3HaHue Bcex 3TanoB ynpaBJICHUS )KU3HEHHBIM LIUKJIOM IIPOEKTA;

VYK-2.2 — VnpasneHue npoeKToOM Ha BCEX ATalax e€ro JKMU3HEHHOTO IIUKJIA;

OIIK-1.1 — Bnanenue QyHAaMEHTAIbHBIMU 3HAHUSAMH, MOJYYEHHBIMU IPU OCBOCHUH
OporpaMMbl MarucTpaTrypbl, INpu pa3pabOTKe U OCYIIECTBICHHUH COLMAIBbHO-3HAYMMBIX
IIPOEKTOB;

B pesynpraTe OCBOEHHS JAUCUUIUIMHBI OOydYaromuiics MJODKEH JIE€MOHCTPUPOBATH
pesyrbmamsl 06pa306ans, NPEICTaBICHHbIE B CIEAYIOLIeH TabauLe.

Komnerennus Wuaukatopsl KOMIETEHIHIHA PesynbraThl 00y4yeHus
(Ko ¥ HANMEHOBAHUE) (Kox ¥ HAMMEHOBAaHUE)

VK-2 - Crnocoben ympasnats | YK-2.1 - 3naer Bce sramsl | 3namo:

IIPOEKTOM Ha BCEX 3Talax €ro | ynpaBJeHUs KU3HEHHBIM |- MOJENN KU3HEHHOTO IIMKJIa

KHU3HEHHOTO LIUKJIa IIUKJIOM NIPOEKTa MIPOCKTA,
- JTarnbl yIpaBlIeHUs
KU3HEHHBIM ITUKJIOM IIPOEKTa
Ymems:

- YOPAaBJIATH IPOEKTOM Ha BCEX
JTanax ero >KU3HECHHOIO LIUKJIA.

Braoempy:
- COBPEMEHHBIMH TPOCKTHBIMH
METOIAMU u cpeacTBaMu

yIIpaBJI€HUS NMPOEKTaMH Ha BCEX
CTaAUAX )KU3HEHHOTIO LUK




Komnerenmus
(KO 1 HANMCHOBAHHE)

Nuaukaropbl KOMOETEHIHI
(KOJ 1 HANMCHOBAHHE)

PesynbraTsl 00y4yeHus

VYK-2.2 — VYupasnser
IPOEKTOM Ha BCEX 3Tamax
€ro >KM3HEHHOI'0 LIUKJIa

3nameo:

- 0COOEHHOCTH IIPUHATHS
IIPOCKTHBIX PELICHUH Ha BCEX
JTanax >KU3HEHHOrO LUKJIA
Ymems:

- OIpeneNsiTh  METOAOJOIHIO
NPOEKTHOTO  YIpAaBJICHUS B
3aBUCUMOCTH oT MOJIeNN
KU3HEHHOTO [TUKIIA.
Bnaoemp:
- HaBBIKAMH, WHCTPYMEHTAMHU H
METOAAMU yIpaBJIeHUs
MIPOEKTaMHM JJISl YAOBJIETBOPEHUS
NPEObSBIAEMBIX K  IPOEKTY
TpeboBaHU
OIIK-1 - Cnoco0en | OINK-1.1 - Bnaneer | 3nameo
OPUMEHSTh (byHIaMeHTaIbHBIMU - OCHOBHbIE  MOHATHIA WU
dyHIaMeHTallbHBIE ~ 3HAHWSA, | 3HAHUSAMH,  IOJYYCHHBIMH | OTIPEIICICHUS B paMKax
NOJY4YeHHbIE MPU OCBOCHHHM |[IPU OCBOCHHMU MPOTPAMMBI | CTAHJAPTOB IO  YIPABICHHIO
IpOTpaMMBbl  MarucTpaTyphbl, | MaruCTPaTypébl, MIPH | IPOCKTAMHU;
npu pa3paboTke u | pa3paboTke ul- 0COOEHHOCTH HIPUHSTHS
OCYIIECTBIICHUH  COLMAIBHO- | OCYIIECTBICHHH COIMAIBHO- | TPOSKTHBIX pereHuit B
3HaYMMBbIX IPOEKTOB 3HAYMMBIX MIPOEKTOB OpraHu3aIMsIX;
- NPUHLOHANBL U (bopMbI
CHUCTEMHOMU OpraHu3aIu
MIPOCKTA;

- METOABbl U KPUTEPUU OLEHKHU
COLMAaIbHO-2KOHOMUUYECKOU

3GPEKTUBHOCTH  MPOEKTOB U
IpOTpaMM;

- OCHOBHBIE OpraHM3allMOHHBIC
CTPYKTYPBI YIpaBJICHUS
MPOEKTaMH;

- METOIBI JIEKOMITO3UIINN
IIPOEKTOB u CETEBOTO
TUTAHUPOBAHMSL.

Ymemuw

- (popmynupoBaTh LenH, 334a4H,
YCIOBHUSl pEaM3aluud U PHUCKH
COLMAaJbHO->KOHOMHUUYECKUX
IIPOEKTOB PA3BUTHS I'OCY1apCTBA
U TEPPUTOPUIL;

- (opmupoBath TpebOoOBaHUS,
MpenbsBIsEMble K YYaCTHUKAM
MIPOEKTA;

- COCTaBJIAThL OH3HEC-IUIAHBI
MIPOEKTOB, OMPEAEIATh YCIOBUSA
X (MHAHCOBOW pean3yeMOCTH
)44 SKOHOMHUYECKOM




Komnerennus HNuaukaTopsl KOMIETEHIUN PesynbraTsl 00y4yeHus
(KO 1 HANMCHOBAHHE) (KOJ 1 HANMCHOBAHHE)

spdekTuBHOCTH B objacTu
MEXTyHapOIHOTO
MIPOCKTUPOBAHHSI.

Braoemu

- COBPEMEHHBIMH  METOJAMH
yOpaBICHUS  TPOCKTaMH U

porpaMMamy;
- METOJMKOM 10  pacydery
KpUTEPHEB COLIMAJIBHO-
HKOHOMHYECKOH 3((HEeKTUBHOCTH
IIPOCKTA;

- MPAKTUYCCKUMHU HaBbBIKaAMH I10
(GOpMUPOBAHUIO U YIPABICHUIO
KOMaHJ0M IIPOEKTa;

- HaBbIKAMU MIO3TATHOTO
KOHTPOJIA peanu3anuu
MIPOEKTHBIX OM3HEC-TIJIAHOB

1.3 MecTo TUCIMIUTMHBI CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMBbl

JucuunnuHa «YTpaBieHHe MPOEKTaMH B OpraHU3alluh» OTHOCHUTCS K 00s3aTelbHOM
YacTW NMKJIA JUCHMIUIMH y4eOHOro TulaHa oOpa3oBaTeNbHOM MPOrpaMMbl MarucTpaTrypbl MO
HamnpapyieHUu0 MoArotoBku 46.04.02 JIokyMEHTOBEJIEHUE W apXHBOBEICHHUE, HANPaBIECHHOCTb
— «YTpaBieHue TOKYMEHTaMHU U TAHHBIMH B IU(POBOM TOCYJAPCTBEHHOM YIIPABICHUN.

Jlis  OCBOGHMSI JMCUUIUIMHBI ~ HEOOXOJUMBI  3HAHMS, YMEHUS W  BIAQJCHUA,
c(OpMHPOBAHHBIEC B XOJI€ N3YUEHUS CIEAYIONMX AUCHUILINH: « IHHOBallMOHHBIE TEXHOJOTHH B
apxuBHOM zene», «OcHOBbl 1HU(POBOM dKOHOMHUKNY», «WH(DOpMalMOHHBIE CHCTEMBI B
YIPaBIECHUU TOKyMEHTAMM.

B pesynbraTe OCBOCHMS AUCHMILIUHBI (GOPMUPYIOTCS 3HAHUS, YMEHUS M BIAJCHUSA,
HEOOXOUMBIE U M3YyUYCHHS CICAYIONIMX TUCHUIUIMH U MPOXOXKACHUS NMpakTHkK: «lIpoekTHas
npakTukay, «lludpoBbie TexHOMOTMHM U IUIATGOPMEHHBIE pEUICHHS B TOCYIaPCTBEHHOM
ynpasieHun», « TapopmMannoHHblii MeHeKMEeHTY», Hay4uHo-1nccneoBarenbckas padora.

2. CTPYKTYPA JUCHUIIJINHBI
OO6mas TpyA0EMKOCTh TUCHUIUTHHBI COCTaBiseT 3 3.¢., 108 akagemMuueckux yaca
CTpyKTypa IMCUMIJIMHBI /151 3204HOH opMbI 00yUeHUst
O0beM muCIUIUIMHBI B ()OpME KOHTAKTHOW PabOThI OOYYAIOMIMXCS C TEAaroru4ecKuMHU

paboTHHKaMU ¥ (WJIH) JIMIIAMH, TIPUBJICKAEMBIMU K peanm3alid 00pa3oBaTEIbHON MPOrpaMMbI
Ha MHBIX YCJIOBUSX, IPU MPOBEICHUH yUYEOHBIX 3aHATHHI:

Cemectp [Tum yueOHBIX 3aHATHIHA KommuectBo
4acoB
Jlexrun 8
[IpakTHUeCcKHE 3aHATHUS 16
Bcero: 24




O0beM IUCHUIUTMHEI (MOIYJIsl) B JOPME CAMOCTOSTENBHON PaboThl 0OYYAIOIIMXCS COCTABISET
84 akageMHUUECKHX Jyaca

3. COAEP XAHME JNUCHUIIJINHBI

Pasznen 1. OcHOBHBIE IOHATHS U onpeacjJcHusl NPOCKTHOI0 MEHEI’KMEHTA

[Tonsatue mpoekra. OO630p CTaHIAPTOB MO YNpaBleHUIO MpoekTamu. OCHOBHBIE
YYaCTHHUKH MPOEKTa U UX (QyHKIMH. MeHemKep NpoeKkTa U KOMaH/a MPOEeKTa, ¥ UX OCHOBHBIC
¢ynkmuu. IIpoekt kak cucteMHbld 00bekT. Kiaccubukamus mnpoektoB. OcobeHHOCTH
MEKTyHApOAHBIX MPOeKTOB. CHCTEMHas OpraHu3alys MPOEKTa: OCHOBHBIE CTPYKTYPBI U MOJEIH
npoekTa. JKW3HEHHBIH LMKI TMPOEKTa C TOYKM 3PEHUS PA3IMYHBIX YYACTHHKOB IPOEKTA.
[Ipouecchl ympaBieHUs TporpaMMaMH NpoeKToB.  [Iporecchl ympaBieHHs TOpTdenem
IPOCKTOB.

OCHOBBI ymnpaBiieHHS NPOEKTaMH B PaMKaxX Pa3IMYHBIX OPTraHU3aLUOHHBIX CTPYKTYP
(mpennpuATHii, TOCYAapCTBEHHBIX M TEPPUTOPHUAIBHBIX OPraHOB YIPABICHHS, COLMATBHBIX
ciryk0). Opranu3anys ynpaBJieHHs [IPOSKTaMH 10 MPHHIUITY HE3aBUCHMBIX KoMaHI. [loHsTue
00 opraHuzalMsX NPOEKTHOro Tumna. [IpuHIUNBI (GOPMHUPOBAHUS KOMAHIBI IPOEKTA.
[IpumepHsIii cocTaB KOMaHAbI TpoekTa. OCHOBHBIC TPEOOBAHHS K MEHEKEPY IPOCKTA.

Paznen 2. Kputepuu u MeToAbl CONMAJIBLHO-IKOHOMUYECKOH dPPexkTuBHOCTH
NMPOEKTOB

JleHe)xHbIe TIOTOKM MPOEKTa M UX COCTaB. DKOHOMHUYECKOE OOOCHOBAaHUE MPOEKTOB.
OuHaHCOBBI mpodmib npoekTa. OCHOBHBIC MPHUHIMIBI U METOIbI aHaIW3a COLHATBHO-
SKOHOMUYECKONH 3(P(HEKTUBHOCTH TpoeKkToB. HWHcTpymeHTapuii aHanmu3a 3()QeKTUBHOCTH
MIPOEKTOB.

OcHoBHble KpuTepuH HSPPEKTUBHOCTH TMPOEKTOB W HX B3aHUMOCBS3b: YHUCTHIN
JTUCKOHTHPOBaHHBIN noxo. npoekTa (NPV), unnexc penradensHocTy nipoekta (PI), BHyTpeHHSs s
HopMma noxoaHoctH npoekrta (IRR), Cpok okymaemoctu npoekta (PB), AMCKOHTHPOBaHHBIN CPOK
okynaemoctu (DPB).

Pa3nen 3. MeToabl 1€eTaIbHOIO U CeTEBOI0 MPOEKTUPOBaHMs. MeToabl ynpaBjieHUs
B (ha3zax peaqm3auuu v 3aBepuieHus1 nNpoekta. MeTox 0CBOEHHOTr0 00beMa

[lpuHUMIBI TpOBEACHUS JEKOMIO3UIMHU MPOEKTOB U TOCTPOEHUS HepapXUdyecKou
cTpykTypbl pabor (WBS). OcHoBHble mpaBWiia IMOCTPOEHHS CETEBbIX TIpadukoB. Meron
kputndeckoro myta (CPM). Ilpsmoii aHanu3 um omnpezesneHne paHHux cpokoB Havana (ES) u
3aBepiueHus (EF) omepaumii (paboT) u BpeMeHH BBIOJHEHHS NMpoeKTa B 1eiaoM. OOpaTHBIH
aHaJM3 W ompeneieHue mo3aqHux cpokoB Havdana (LS) u 3aBepmenus (LF) onepanwmii (padot) u
pe3epBOB BpEMEHU onepaluii. 3HaYUMMOCTh KPUTHUECKOIO IYyTH U PE3EPBOB BPEMEHHU Ollepaluii
JUIs TUTAHUPOBAHMSI W YIPaBJICHUS IPOEKTOB COBEPIICHCTBOBAHUS CHCTEMbl U TEXHOJOTUMN
yIpaBJICHUS TIEPCOHAIIOM.

[lonsiTue 00 OCHOBHBIX mpoleccax B (ase peanuzalvu MpOeKTa. YTpaBiIeHHE
MPEIMETHOM OO0JIaCThIO MpOEKTa. YTpaBICHUE BPEMEHEM BBINOJIHEHUS paldoT. YmpaBieHHE
OI0PKETOM U pecypcamMu IpoekTa. ba3oBble moka3aTenn MeToja OCBOEHHOI0 00beMa: IIaHOBBIN
oosem (PV, BCWS), dakruueckuii oosem (EV, BCWP), ocBoennsiii 06bem (AC, ACWP).
AHanu3 ¥ NPOrHO3UPOBAHUE COCTOSIHUS TPOEKTa METOJIOM OCBOEHHOT0 00beMa. OTKIOHEHHUE 10
pacnucanuto (SV), mo 3arpatam (CV), mpu 3aBepiiernu (VAC), WHACKCHI BBIMOJTHEHUS
pacniucanust (SPI) u 61omxeta (CPI), mporaosnas croumocts npoekrta (EAC).

Pasnen 4. YnpasiieHue KOMMYHHMKAIMSMHU MIPOEKTA



OnpeneneHnue 3aMHTEPECOBAHHBIX CTOPOH IpoekTa. IlnaHupoBaHME KOMMYHUKALMM.
Pacnipoctpanenue uHopmanuu B mpoekTe. YIpaBlIeHHE OXXKHUIAHUSMHU 3aUHTEPECOBAHHBIX
CTOPOH IIPOEKTA.

Pasznen 5. YnpasiieHue NPpOEeKTHBIMU PHCKaAMU

OCHOBHBIE TOHSTHS HEONPENEJIeHHOCTH M pPHUCKA. JTambl paboT MO0 MUHUMM3ALUU
MPOEKTHBIX puckoB. Kitaccudukanms puckos.

OCOOeHHOCTH PHCKOB IPOEKTOB IO COBEPIICHCTBOBAHUIO CHUCTEMbl M TEXHOJIOTMH
ynpaBieHus nepcoHanoM. OCHOBHbIE METO/IbI YIPaBIEHUS pUcKaMu. MeTo bl KaUeCTBEHHOTO U
KOJINYECTBEHHOI'0 aHajlIM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpelesIeHue U
BIIUSIHUE €€ TMOJIOKEHUS Ha PUCK U YCTOMYMBOCTD MPOEKTa. AHAIN3 YyBCTBUTEIBHOCTH MTPOEKTA
U €ro CyIIHOCTh, MOHATHE 00 3JaCTUYHOCTU IOKazaTesed 3((EeKTUBHOCTH MpoeKkTa. Meron
aHalM3a PHUCKOB, HCIOJIB3YIOLIMHA IMOCTPOEHHE JIepeBa PELICHUH INPOEKTOB IO YNPaBJIECHUIO
IIEPCOHAJIOM.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Jns  mpoBeneHus Y4YyeOHBIX 3aHATHA 10 JUCHMIUIMHE HCHOJB3YIOTCS pa3udHbIe
oOpa3oBaTenbHble TexHoJoruu. [y opraHu3zaudd y4eOHOro mpolecca MOXKET ObITh
UCIIOJIb30BAaHO JIEKTPOHHOE 00y4YeHre U (WIN) TUCTaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

5. OEHKA IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA

5.1. Cucrema OLlcHUBAHUS

Dopma KoHmpos Cpox omuemnocmu |  Makc. koruuecmeo
bannos
3a oony pabomy Bcezo
Texywuti KOoHmponn.
Onpoc, oyenka pabomul Ha 1 6ann 5 bannos
cemunape
/loknao (npezenmayus) Ha
cemunape 2 banna 4 6anna
Peuwierue KOHMpPOIbHOU «Kelic-
Badauuy (3 KOHMpPObHbBLE 2 bannos 6 bannos
zadauu) 9 6annos 9 6annos
Ketic no kommyHukayusm
npoexma 9 6annos 36 bannos

Tecmuposanue (4 mecma)

[ Ipomedsicymoyunas ammecmayust 40 6annos
(3auem)

Hmoeo 3a cemecmp 100
(Oucyunnumy) bannos

[TomyuyeHHbI COBOKYNHBIM pe3ynbTaT (Makcumym 100 OamioB) KOHBEpTHpYETCS B
TPAIULUMOHHYIO IIIKally OLICHOK W B IIKAIy OIEHOK EBpOneickoid cHUCTeMBbI MepeHoca |



HakorieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B coorBercTBHM C

TaOJIULIEN:

100-6annpHas TpaaunoHHas MIKana IKAJIA
IKana ECTS
95-100 OTJINYHO A
83-94 3a4TEHO B
68-82 XOPOIIO C
56-67 D
50-55 YJOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIILHO HE 3a4TEHO F
5.2. Kputepuu BbICTaBICHHSI OLIEHKHU 1O TUCLHUILIINHE
Banasl/ Ouenka no KpuTtepumn oneHKH pe3yjbTaTOB 00y4eHUsI
HIxkaaa ECTS JUCIUILINHE 0 JMCIMILINHE
100-83/ «OTIINIHOY/ BricTaBsieTcss 00ydaroneMycsi, €ClIi OH TIIyOOKO M MPOYHO
A, B «3a4TE€HO YCBOMJI TEOPETHUYECKHM M NMPAKTUYECKUN MaTepuai, MOXKET
(oTIIM4HO )»/ MPOJIEMOHCTPUPOBATh 3TO Ha 3aHATUSIX W B  XOJeE
«3a4TEHO» MIPOMEKYTOUHOM aTTecTaIiH.
OOyuaromuiicss WCYEPNBIBAIONIE M JIOTHYECKH CTPOIHO
n3naraeT y4eOHbIM MaTepuai, yMeeT YBS3bIBaTb TEOPHIO C
MPaKTUKOM, CIpaBJIAeTCA C pelieHneM 3az1ay
MpodecCHOHANBbHOM  HAMpPaBJIEHHOCTH BBICOKOTO  ypPOBHS
CJIO’KHOCTH, ITPABHIILHO 0OOCHOBBIBACT NMPHHATHIEC PELICHHUS.
CBOOOJTHO OpUEHTUPYETCS B YUeOHON M MpoQecCHOHATbHOH
UTepaType.
Komnerenmuu, 3aKperIEHHbIC 3a JTUCIUILTAHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHI».
82-68/ «XOpOoIIo»/ BricTaBnsercs oOyyaromiemycs, eciu OH 3HAET
C «3a4TEHO (XOPOIII0)»/TCOPETHUSCKUI ¥ TPAKTUYCCKUA MaTepuan, MpPUMEHSET
«3a4TEHO» TEOPETUYECKHE IMOJIOKEHHUS TPHU PELICHUU TMPAKTUYECKUX
3a/1a4 IPOEKTHOITO MEHEIKMEHTA, BJIaJIeeT HEOOXOIUMBIMU
TSI 5TOTO HaBbIKAMU U TIpUEMaMHU.
JloCTaTO4HO  XOpOIIO OpUEHTHpYETCsl B  Yy4eOHOW W
npodeccnoHanbHOM TUTepaType.
OrneHka 1O AMCIUIUIMHE BBICTABISIOTCS O0ydaromeMmycs ¢
Y4€TOM  pe3ysibTaToB  TeKylled U  MPOMEKYTOYHOM
aTTeCTallUu.
Komnerenmuu, 3aKperIEHHbIE 3a JTUCIUTLTAHOM,
cchOpMHUPOBAHEI HA YPOBHE — «XOPOIIHNY.
67-50/ «yAOBIETBOPUTENBbHOBEICTaBIIAETCS 00ydaromeMycsi, eCii OH 3HaeT Ha 0a30BOM
D,E »/ YPOBHE TEOPETUYECKUA M IPAKTHYECKUM MaTepHall, HO
«3a4TE€HO TOMyCKaeT OTAeNbHbIE OIIMOKM TNpPU €ro H3JI0KEHUU Ha|
(yoBnIeTBOpH-  [BAaHATUSAX U B XOJI€ MPOMEKYTOUHON aTTECTAIUH.
TENBHO)»/ OOyyaromuiics HCIHBITHIBAET OMNpeAeNEHHbIC 3aTpyTHEHUS
«3a4TCHO» [IpU PEIICHUN NPAKTHYECKHUX 3ajady B 00JACTH NMPOEKTHOI'O
MEHEI)KMEHTA.
JleMOHCTpUpYET [OCTAaTOYHBbIM YpPOBEHb 3HAHUA Yy4eOHOU
ITUTEpaTyphl M0 TUCIUIUIMHE.
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Banael/ OuneHka nmo

HIxkaaa ECTS JUCIUTILINHE

Kpurepun oneHk# pe3y1bTaToB 00y4eHuUst
10 JUCHMILIHHE

OrneHka MO AWCIUILIAHE BBICTABISIIOTCS O0yYaromemMycs ¢
y4€TOM  pe3ysibTaToB  TeKylled U  MPOMEKYTOYHOM
aTTECTaIUU.

Komnerenmuu, 3aKperIEHHbIC 3a JTUCIUILTAHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII)

49-0/ «HEYJIOBJICTBOPUTEIIb
F, FX HO»/
HE 3a4TEHO

BricTaBisiercs oOyuwarouiemycs, €ciad OH He 3HaeT Ha
0a30BOM YpPOBHE TEOPETUYECKHI M MPAKTUUECKUI MaTepuall,
TOTTyCKaeT TpyOble OMMOKH MPU €ro U3JI0KEHUN Ha 3aHITHSX]
1 B XOZI€ TPOMEKYTOYHOM aTTECTALUH.

OOydJaronmmiicss HCIBITBIBAET CEPbE3HBIE 3aTPyIHEHHS B
MIPUMEHEHUN TEOPETUYECKUX IIOJIOKEHUN IIPU PEIICHUY
MPAKTUYECKUX 3a/Jad U HE BIAJAEET HEOOXOAUMBIMH MJIs
ATOr0 HAaBBIKAMU U NPUEMAMHU.

JleMoHCTpHpYEeT  (parMeHTapHble  3HAaHHA  y4eOHOM
ITUTEpaTyphl 110 TUCLUIUIMHE.

OneHka MO AMCUMIUIMHE BBICTABIISIIOTCS OOydYarouiemycs ¢
Y4ETOM  pe3ysNbTaTOB  TEKYyLIEW U  NPOMEKYTOUYHOH
aTTeCTallUu.

KoMIeTeHIIMM Ha ypOBHE «JIOCTaTOYHbIN), 3aKPEIUIEHHBIE 33
TCIUTUTMHOM, He chOPMUPOBAHBHI.

5.3. OneHouHbIe cpecTBa (MaTepuabl) ISl TEKYIIETO KOHTPOJIS YCIIEBAaEMOCTH,
MIPOMEKYTOYHOM aTTecTally 00YYaroMXCs O JUCIUILTHHE

B Teuenune mnpenomaBaHus

Kypca «YIpaBieHHE TPOEKTaMHd B OpraHU3aLUN»

UCTIONIB3YIOTCS Takue (OPMBI TEKYIIEeH aTTeCTalluu CTYIEHTOB, KaK BBIOJHEHHE KOHTPOJIBHBIX
paboT, olleHKa yJyacTHs B IUCKyccuu Ha ceMuHape. [1o uroram oO0ydeHus mpoBOAUTCS 3a4erT.
[Ipennaraembie BOMPOCHI I OJIUI-OIPOCa COOTBETCTBYET OCHOBHBIM T€MaM JICKIIHA.

N —

9.

Bonpocul ona 6auy-onpoca

Kaxue Baxknble crienuduyueckre XxapakTepUCTUKH MPUCYIITH JII0OOMY MTPOEKTY?

Yem oTianyaercss MPOEKTHOE YIPABIECHUE OT TPAaJULUMOHHOrO MeHemkMmeHTta? [louemy
TPAJIULIUOHHBIA MEHEIPKMEHT MOYKHO Ha3BaTh «PYTHHHBIM YIIPABICHUEM», & YIIPABICHUE
IIPOEKTAMH - HET?

[lepeuncnure MpUHLUIBI, KaKUMU HEOOXOOUMO PYKOBOJCTBOBAThCS NPHU pa3paboTKe
METOJI0B ¥ CTaHJApTOB YIIPaBJICHUS IPOEKTAMH.

[lepeuncnure KIHOYEBBIE MEKIYHAPOIHBIE CTAHIAPTHI YyIpaBlieHUs Npoekramu. Ha
pelIeHNe KaKuX 3a]a4 HallpaBJIEHO CO3JIaHUE KaXK/10Tro cTanaapra?

Uewm paznuuaercs 0a30BbIN MOAXOM, 3ayI0keHHBIN B cTanaapt PMBOK, ot nmoaxozna, Ha
koTopoM ocHoBaH ctanaapTt ICB? Kakyto ponp urpator crangaptel ISO B ynpasieHun
poeKTamMu?

Kak ornpenenuts 3penocTs opraHu3aliy 110 OTHOILIEHUIO K YIIPaBIECHUIO IPOEKTaMu?
[louemy K ynpaBieHUIO NPOEKTAaMH MPUMEHHM CHUCTEMHBIH IMOAXOA, a CaM IPOEKT
MO’KHO pacCMaTpUBATh KAK CI0KHYIO CUCTEMY?

B uem 3akmrouaercs BaKHOCTh IIPaBUIIBHOM NOCTAaHOBKM Iienei mnpoekra? Kaknm
KPUTEPUSAM ITH LIETIH I0JKHBI OTBEYATH?

SMART-kpuTepuu B 1iefenojlaraHiy IPOEKTa.

10. Hepe‘-II/ICJ'II/ITC BHCIIHHUC (I)aKTOpLI OKa3bIBAOIIUC BIIMAHUC HA ITPOCKT.
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11.

12.

13.
14.

15.
16.
17.
18.

19.
20.

21

23.
24.
25.
26.
27.

28.
29.
30.

. Ungexc pentabensHoctu mpoekta (PI), ero onpenenenre u JKOHOMUYECKUIN CMBICI.
32.

31

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

46.
47.
48.
49.
50.
51.

[Mepeuncnure QyHKIMHU, KOTOPHIE BBIMOJHAIOT YYACTHUKH MPOEKTA HA PA3HBIX CTAJIUAX
€ro XXU3HEHHOTO 1uKiIa. Kak MeHstoTCs (PyHKITUU B 3aBUCUMOCTH OT (ha3bl MPOeKTa?
OObsicHUTE, TIOUEMYy Ba)XHO TOOWMBATHCS COTJIACOBAHMSI MHTEPECOB BCEX YYACTHHKOB
MPOCKTA.

Hcxons 3 Kakux KpUTEpUEB MOKHO BBIICISTH (pa3bl dKU3HEHHOTO [UKIIA IPOEKTa?
Kakumu mpemmyiecTBamMu 00J1alalOT pa3HbIE TUIBI OPTAaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PeaTu30BaH MPOCKT?

[lepeuncnure OCHOBHBIE KPUTEPUH KIACCH(PUKAIMK TPOCKTOB, 3HAYMMBIC IS
SKOHOMUCTA U MEHEKEPA.

Urto Takoe mera-npoekTsl? [IpuBennuTe N3BECTHRIE BaM MIPUMEPHI.

UT0 Tako€ MHHOBALIMOHHBIE MPOEKTHI?

Kakne mpoekTsl BbI MOXKETE BBIICIUTH MO KPUTEPHUIO CTETICHH OXBaTa WMHU OTalloB
MHHOBALIMOHHOTO Ipouecca?

HazoBute dakTopsl, KOTOpHIE, IO BallIeMy MHEHHIO, BBI3BIBAIOT MOSBJICHHUE MTPOCKTOB.
OObsicHUTE, KaK COOTHOCATCS MEXAY COOOH ympaBieHHE MPOSKTAMU U yIpaBICHHUE
U3MEHEHHUSIMU?

. OcobeHHocTn MMPOCKTHOT'O IMOAX0JAa K OpraHru3alun Ou3Heca.
22.

[IpuMepHBIil COCTaB JEHEKHBIX ITOTOKOB OT WHBECTULHMOHHOM, ONEPALMOHHOM, H
(bMHAHCOBOM AEATEIBHOCTU MPOEKTA.

B gem cocTout ycioBue GuHAHCOBOM pean3yeMOCTH ITPOEKTa?

Kakue Bbl 3HaeTe Buibl 3((EKTUBHOCTH ITpOEKTa?

KaxoBbl 0CHOBHBIE PUHIIUIIBI aHAIN3a 3P (HEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (haKTOPbI, BIUSIOIINE HA IEHHOCTh JICHET BO BPEeMEHU?

Uro Takoe AWCKOHTUPOBAaHUE JCHEKHOTO MOTOKA M KaKOB SKOHOMMYECKHUH CMBICI
olepanuy IUCKOHTUPOBAHUS JEHEKHBIX [IOTOKOB IPOEKTA?

HazoBure ocHoBHBIE KpuTepun 3 (HEKTUBHOCTH POEKTOB.

Kak onpeznensiercs yucThIii AUCKOHTUPOBAHHBIN 10X01 ipoekTa (NPV)?

Kax 3aBucut NPV 0T cTaBkM TUCKOHTHpPOBaHUs? (HApUCYITE MPUMEPHBIHN Tpaduk).

Buytpennsas nopma noxoanoctu mnpoekta (IRR), ompenenenuwe storo kpurepus, u
9KOHOMMYECKUN CMBICIL.

Kaxk cBsi3anb! cpok okymnaemoctu mpoekta (PP) u ero puck?

Ha3zoBute ocHOBHBIE 3Tanbl pabOT 10 MUHUMH3ALMU IPOEKTHBIX PUCKOB.

JaiiTe kmaccuUKaIUio MPOSKTHBIX PUCKOB.

Ha3oBure OCHOBHBIE METOIbI YIIPABIICHUS PUCKAMH.

HazoBure MeTO bl KaUECTBEHHOT'O aHAIN3a MPOEKTHBIX PUCKOB.

Ha3oBure 0CHOBHBIE METOIbI KOJIMYECTBEHHOTO aHAJIN3a ITPOEKTHBIX PUCKOB.

Kak onpenenuth TOUKy 6€3yOBITOUHOCTH ITPOEKTa?

Kak Bnusier nonoxeHue ToUku 0€3yObITOUHOCTH Ha PUCK U YCTOWYMBOCTD MPOEKTa?

B uem cocrout aHanu3 4yBCTBUTEIBHOCTH NMPOEKTA?

Kak onpenensiercs 3nacTUYHOCTB NoKa3aTeneil 3¢ hekTuBHOCTH npoekTa’?

B uem cocrout aHanu3 clieHapueB MPOEKTa KaK METOJ1 aHAJINU3a pUCKOB?

Kax oneHuTh puck NpoeKTa ¢ NOMOLIbIO IOCTPOEHUS AEPEBA PELLIEHUH POEKTa?
HazoBute ocHOBHBIE (DaKTOPHI, BIUSIONIMNE HA PUCK MPOEKTa M BEIMUYMHY «IIPEMHUU 3a
PHUCK».

HazoBurte 0cCHOBHBIE OpraHU3allMOHHBIE CTPYKTYPBI YIIPABICHUS IPOCKTAMH.

KakoBbl 0OCHOBHBIE IPUHIIMIIEI (YOPMUPOBAHMS KOMaH bl IIPOEKTA.

HasoBute npuMepHbIii COCTaB KOMaH/bI IIPOEKTA

Ha3zoBuTte ocHOBHbBIE IPUHLUIIBI AeKoMIIo3uLMH npoekTa (WBS).

UYro Takoe ceTeBoi rpaduK MpoeKTa, KAKOBO €ro Ha3HaueHue?

Kputnueckuii myTh NpoekTa, pacu€T KpUTHUECKOIO IIyTH MPOEKTA U PE3EPBOB BPEMEHU
onepauuin
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52. Tunsl IporpaMMHOr0 00ecTedeHus Al YIPABICHUS IPOCKTaMH.

Temwr Ooxnaoos

B3auMocBsI3b IPOEKTHOTO YIIPABJIEHUS CO CTpaTETUE OpraHu3aluu

MuTerpanys npoueccHoro U NPOEKTHOrO yIPaBICHUS

CrannapTthl B 001aCTH YyIpaBIeHUS IPOSKTaAMU

[udposusarysi, 6;10K4elH U UCKYCCTBEHHBIH MHTEIUIEKT: KaK COBPEMEHHBIE TEXHOJIOTHH

BJIMSIIOT Ha YIPaBJIEHUE POEKTaMU

Mertoponorus ynpasineHust Agile: ruOkas cucrema ynpapieHHUs IPOEKTaMU

TpeHapl IPOEKTHOTO YIIpaBIECHUS

I'nGpuaHoe ynpaBieHue NpoeKTaMu: HHCTPYMEHTBI U MOAXO0/bI

[Ipumenenne metononornn CkpaM B IPOEKTAxX

dacuINTaMOHHBIN JUAEP U IPUMEHUMOCTD B IPOEKTHOM YIIPaBJICHUN

10. Opranu3anmoOHHbIE CTPYKTYPBI YIPABICHUS IPOCKTaMH.

11. Yto Takoe OKpyKE€HUE MPOEKTA, ¥ TOYEMY ITO BAKHO

12. TIpumepHBIit cocTaB KOMaHAbI MpoekTa. TpeboBaHMs K MEHEIKEPY MPOEKTa U OCHOBHBIM
YIEHaM KOMaH/bl IIPOEKTA.

13. IIpoekTHBIi ¥ (QYHKIMOHANBHBIM MeHEeKMEHT. CBS3b W pa3iuyde OSTHX BHUIOB
MEHEIKMEHTA.

14. B3auMOoCBs3b YIIpaBJICHUs IPOEKTaMU U YIIPaBJICHUS NHBECTULIUSAMHU.

15. ®opmynupoBaHuUe LEJIEH U KIOUYEBBIX PE3yJIbTaTOB MIPOEKTA

16. Komnerenuuu pykoBoauTens npoekra. busnec-¢pynkuun PMa

17. cToYHUKY ¥ METO1bI (PMHAHCUPOBAHUS ITPOCKTOB.

18. YnpaBnsemble napamMeTpsl IPOEKTa

19. 3penocth ynpaBieHus NpoeKTaMu

20. YrpaBineHue KOMMYHUKaLUAMU IPOEKTa

21. Ocob6eHHOCTH KOMMYHHKAITUN B MEKTyHAPOIHBIX ITPOCKTaX

Sl e

PN

o

IIpumepuvie sapuanmsl mecmosguix 3a0anuii
Bvibepume 00un u3 npaguibHuiXx 0meemos:

Kakoe w3 TmpuBEACHHBIX OMNpENEICHUNH TPOEKTa UCIHOIB3YeTCsl B JIUCHUIUIMHE
«Y1paBieHHe MPOEKTaMu»?

A) TIpoeKT — COBOKYITHOCTh JIOKYMEHTOB (UepTeXel, pacueToB W T.I.), HEOOXOIMMBIX
JUTSL CO3TIaHMS KaKOT0-JIN00 00BeKTa (COOPYKEHHUSI, TPAHCIIOPTHOTO CPEACTBa, MprOOpa u T.I1.).

b) IIpoekt — 370 yHUKaJIbHBIN KOMIUIEKC MEPOIIPHUSITHN, HANIPABJICHHBIX HA JIOCTUKCHUE
MOCTABJICHHBIX LIEJIEN MPHU OTPAHUYECHHUH HA BPEMSI U PECYPCHI.

B) IIpoekT — 3TO0 000CHOBaHKE KOHOMUYECKOH II€JIeCO00pPa3HOCTH 00beMa U CPOKOB
OCYIIECTBJICHUS! MHBECTHLMM (KaNUTalIbHBIX BIIOXKEHUH) B TOM 4YHCIE IPOEKTHO-CMETHAas
JOKYMEHTAIUsI, @ TAKXKE ONMUCAHHE MPAKTHUECKUX JCHCTBHH 1O OCYIICCTBICHUIO MHBECTHUIIHIMA
(busHec-TIIaH).

I') [IpoekT — 3TO mpeBapUTENbHBIA TEKCT KAKOTO-THOO0 TOKYMEHTA.

[To Ty OTHOIIEHUS K APYTHM IPOEKTaM Pa3IHyaroT:

A) MIPOEKTHI KPYITHBIC U MEJIKUE

B) opaunapHbie 1 HeOpAMHAPHBIE

B) 6e3puckoBble 1 pUCKOBBIE

I') He3aBUCHMBIE, aTbTEPHATUBHBIC, KOMILJIEMEHTAPHBIC, IPOSKTHI 3aMEIICHHS.

OCHOBHBIE XapaKTEPUCTUKU TIPOCKTA ITO:
A) Yetko ompeiesieHHas 11eIb b) HoBuzna
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https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

Bpewms peanuzanuu KomrmiekcHocTh
bromxer IOpunnueckas 000CHOBaHHOCTH
VYHUKaNbHOCTD DOkoHoMHUECKHi dPdeKT
B) Dxonomuueckass 000CHOBaHHOCTh
Cpox oKkynaeMocTH
OpranuszanuoHHasi CTpyKTypa
Puck npoekra

[TopTdens NpoeKToB 3T0:

A) CoBOKYITHOCTb NPOEKTOB, HA KOTOPbIE B OPTaHU3AIMU [TO/IaHbl IPOECKTHBIE 3asBKU

b) CoBOKymHOCT POEKTOB, OTOOPAHHBIX JUIS PEAIU3alluy B OpraHU3aIuu

B) CoBokymHOCTh MPOEKTOB, 00BETNHEHHBIX YCIOBUSAMHU UX BBITOJTHEHUS

I') CoBOKYIHOCTb ITPOEKTOB, 00BETUHEHHBIX O0ILEH 11eIbI0 UMEIOIINX eIUHBIN
MEXaHHU3M peaan3auu

HNuBecTrIIMOHHAsA MporpaMMa 3T0:

A. COBOKYHHOCTI) IMPOCKTOB, HA KOTOPBLIC B OPraHu3aluu MmoJaHbl TPOCKTHLIC 3a1BKU

b CoBOKYITHOCTB MPOEKTOB, OTOOPAHHBIX ISl peaTM3allii B OpraHU3aIuu

B COBOKYHHOCTB ITPOCKTOB, O6T)€I[I/IHCHHBIX YCJIIOBUSAMM HUX BBITTIOJITHCHUA

I' CoBOKYITHOCTB MPOEKTOB, 00BEAUMHEHHBIX OOIICH IEJIbI0 UMCIOIIUX SAUHBIA MEXaHU3M
peanu3anuu

Ha xakue da3bl nonpaszaensercs IpoeKT ¢ TOUKU 3pEHUsI 3aKa3uyuKa mpoekTa’?

A) Konuenuus b) [IpenuuBecTuIMOHHAS B) [InanupoBanue
[LmanupoBanue NuBecTuiimonnas Peanuzauus
Peanuzarus DKCIUTyaTalMoOHHAs 3aBepiieHue
3aBepLieHUe

DKCIuTyaTanus

JInkBumanusa

Ha xakue (1)8.3]31 noapa3acirsIeTCs NPOCKT € TOYKU 3pCHUA HHBECTOPA HpOCKTa?

A) Konuenuus b) [IpenuuBecTuIMOHHAS B) [InanupoBanue
[LimanupoBanue NuBecTuiimonHas Peanuzauus
Peanuzanus OKcmlyaTalluoHHAas 3aBepuieHue
3aBeplLieHUe

DKCIuTyaTanus

JInkBumanusa

K sTanam pa3pa®oTku MPOEKTOB HE OTHOCUTCS CTaIUs:
A) 3KcrutyaTaliuoHHas

b) npeaunBecTHLIMOHHAS

B) cTpoutenphas

I') npekpaiienus (puHaAaHCHPOBAHUS MPOEKTA

Koro u3 nepeuncneHHbIX HUKE MOKHO Ha3BaTh YYACTHUKOM IPOEKTa?
A) Menemxep nIpoekTa U KOMaH/1a POEKTa.

b) I'enepanbHbIi TOAPSTIHK.

B) 3aka3zuuk.

I') Bcex mepeuuncieHHbIX
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UT0 M3 HUKENEPEYUCICHHOIO OTHOCUTCS K JaJIbHEMY OKPYXKEHUIO IIPOCKTA:
A) Opranu3zaiioHHas CTPYKTypa MPOEKTa

b) ®unaHcoBOE COCTOSIHUE TPEATIPUATHS, PEATU3YIOIIET0 IPOSKT

B) DxoHOMHUYECKOE MTOJIOKEHNE PETHOHA, B KOTOPOM peaJIn3yeTcs IPOEKT

UTo M3 HIDKETIEPEUNCICHHOTO OTHOCUTCS K OJMKHEMY OKPYKEHHUIO MTPOCKTA!
A) PeiHOK paboueii CHITbl perHOHa, B KOTOPOM PEaTu3yeTcs MPOEKT

b) ®unanCcoOBOE COCTOSIHHE MPEANPUATHUS, PEATU3YIOIIETO TPOSKT

B) Dxonomuueckoe nojokeHne peruoHa, B KOTOPOM peau3yercs MPOeKT

Kakoll u3 nepeuncieHHbIX HEJJOCTAaTKOB SIBJIETCSI OCHOBHBIM JJISi CHJIBHOM MaTpUYHOU
OpraHM3allMOHHOM CTPYKTYpBI IPOEKTa?

A) JIBoitHOE MOJYMHEHUE

b) HepoctaTounble ropr30oHTaIbHBIE CBA3H MEXKAY UCTIOTHUTEISIMU

B) BeposiTHOCTH TOT0, YTO HEKOTOPBIE HCIIOTHUTEIM HE CMOTYT BEPHYTHCS Ha CTapoe
MecTO pabOThI MOCe OKOHYAHUS MTPOEKTa

I') HegocraTouHoe cTUMYITUPOBaHNE PAOOTHUKOB, BBITIOTHSIONINX MPOSKT

J1) Takoii TuI OpraHU3aMOHHON CTPYKTYPhI HE UCIOIB3YETCS B MPOEKTAX

Kakoli M3 mepedyuClIeHHBIX HEAOCTAaTKOB SBISETCS OCHOBHBIM JUISl OPraHU3ALMOHHOU
CTPYKTYpbI B BUJI€ BbIICJICHHOW KOMaHAbl IIPOEKTa?

A) JIBoitHOE MOAYMHECHHE

b) HepocraTounble TOpU30HTAIbHBIE CBA3H MEXKAY UCIIOTHUTEIIMU

B) BeposiTHOCTB TOrO, YTO HEKOTOPBIE MCIOJHHUTEIM HE CMOTYT BEPHYThCS Ha CTapoe
MeCTO paboTHI MOCIIe OKOHYAHUS MPOEKTa

I') HenocraTouHoe cTUMYIMPOBAHNE PAOOTHUKOB, BHITOJIHSIOIINX TPOEKT

J1) Takoil TUII OpraHU3alMOHHON CTPYKTYpPBI HE UCIOIB3YETCS B IPOEKTAX

Kakoe w3 ompeneneHmii pucka HamOoJiee TMOIXOMUT K JUCIHHUIUIMHE YIIpaBJICHUE
IIPOEKTaMu?

1. Puck —»T0 neilcTBHE Ha y/1ady B HAJIEK/I€ HA CHACTIIMBBIN CIIydai

2. Puck — noTeHnuanbpHasi, YUCICHHO H3MEPUMast BO3MOKHOCTh HEOIAronpHUsiTHBIX
CUTYaIi ¥ CBSA3aHHBIX C HUMU TIOCIICJICTBUIA B BUJIC TIOTEPH, yiepOa, yOBITKOB,
HanpUMep, YMEHBIICHNUE 0KUaeMON IPUOBLITH, IOTEPU UMYIIIECTBA, ICHEKHBIX CPEICTB

3. CoOsbITHE pHCcKa - COOBITHE, KOTOPOE MOXKET IPOUZONTH U HAHECTH OIPEICTICHHbII
y1iepo MpoeKTy

4. Puck — 910 cpenHee KBAAPATUIHOE OTKIOHEHHUE OT OKHUAEMOTO J0X0/1a

UYem xapakTepusyercst puck?
1. Beposmuocmy,; 2. Basxcnocmy, 3. Ywep6; 4. Bcemu mpems xapaxmepucmuxkamu.

Kakas cBsi3p MeX 1y pUCKOM MPOEKTa U HEOIPEIeTICHHOCTHIO0 HH(OPMAIIMHU O e€ro peanu3anuu’?
1. Yem Oosbliie HEOTIPEACICHHOCTh, TEM OOJIBIIIE PUCK.

2. YUem MeHbIIIe HEONPEIEICHHOCTh, TEM OOJIBILIE PUCK.

3. Uem OoJbIIIe HEOTIPEACICHHOCTD, TEM MEHBIIIE PHCK.

4. Het cBsI3u MeXAy PUCKOM U HEOIPEAETICHHOCTHIO

B mporiecce ananu3a BBISICHHIOCH, UTO B OJMDKaliIiee BpeMsi C BEpOATHOCTBIO 1 0jKkuaaeTcst
yBEJIMYEHHUE HAJIOTa Ha MPUObLIb. SBIISETCS JIU 3TO COOBITHE PUCKOM?
1. Jla. 2.Her
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Kakue MeToap! HCIIONB3YIOTCS TP UACHTU(DHUKAILIMA PUCKOB?

1. Meroa ananoruii

Meroa aHanv3a TOKYMEHTALMH POEKTA U €ro MOJENeH
MeTo1bl MO3rOBOIO IITYpMa

SWOT ananu3

[Toctpoenue nepeBa puUCKOB

Bce nepeuncneHHbie METOBI

ISARRANE Sl N

Ipumepuvie sapuanmsl KOHMPOILHBIX Kelic- 3a0ay
Paznen 3. Kputepuu 1 MeTO/IBI COIMATBHO-DKOHOMUYECKOU A((HEKTUBHOCTH MPOESKTOB

3aoaua 1. Bapuant Nel

KypcC . Ipynia CTYJICHT

IIpoekT paccuutan Ha 5 net. JICHE)KHBIN NOTOK MPOEKTA UMEET CASAYIOIUN BUT

[Ilar pacuera 0 1 2 3 4 5
JleHeKHBIN -150 100 60 40 30 20
MMOTOK

[TocTpouth rpaduk 3aBHCHUMOCTH YHUCTOTO JTUCKOHTHpoBaHHOTO noxona (NPV) or craBku
TUCKOHTHpOBaHUs 7. Paccumrars kputepun 3¢ dexktuBHocta npoekta (NV, NPV, PI, IRR, PB,
DPB) npu craBke mauckontupoBanus r=20%. COCTaBUTh 3aKIIOYEHHE O IIeNeCO00Pa3HOCTH
peanu3anuy MpoeKTa Mpu JAHHOW CTaBKE JUCKOHTUPOBAHMUS.

Pa3z[en 4. MGTOIH:I JACTAJIBHOTO N CCTCBOI'O ITPOCKTUPOBAHMUA.

3aoaua 2. Bapuant Nel

KypcC s rpyiia CTYJICHT

[lo npuBeeHHBIM JaHHBIM MOCTPOUTH CETEBOM rpaduk, u rpaduk ['anTa, onpenenuTs
KPUTUYECKMI IyTh U pe3epBbl BpeMeHu onepanuil. Ha rpaguxe I'anta n300pa3uth pezepBbl
BPEMEHU OIEPALIMA.

Neni/mt Oneparnust [IpenmecrByromas JImuTenpbHOCTh Onepanuu
onepauus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Meroas! ynpaBienus B (pa3ax peaan3aluy U 3aBEpLIECHUS IPOEKTa.
Meto 0CBOEHHOTO 00bEMa.

3aoaua 3. BapuantNel
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KypcC 2 rpyiia CTYJICHT

[InanoBoe BpeMmsi peanuszanuu npoekta coctaBiser 24 mecaua (Tn,=24). [InaHoBsil Or0/KeT
npoekta (Budget at Completion, BAC) paBen 1200 en. (BAC=1200). Uepe3 6 MecsieB mocie
Hauaja peanu3alMd IPOeKT UMeeT ciefyrolme JgaHHble. dDakTUdeckas CTOUMOCTh
BbIMOJHEHHbIX paboT (Actual Cost), T.e. daxtuueckue 3arparbl coctaBmiu AC=320 en.
[TnanoBerit 06beM padot (Planned Value) 3a 6 mecsneB momkeH Obu1 coctaButh PV=300 ex.
[Ipu »TOM ocBoeHHblii 00beM (Earned value), T.e. miaHoBas CTOMMOCTh (HaKTUUYECKU
BBINIOJIHEHHBIX paboT coctaBuia EV=28S ex.

Tpebyetcs onpenenuts o Metoay ocBoenHoro oosema (EVA, Earned Value Analysis):

1. Bemmonnsiercs M rpaduk peanusaluy IMPOEKTa, ONepexaeT WIM OTCTaeT OT
IUIaHOBOTO rpaduka akTuyeckoe BeinoiaHeHue padbot? (SV, SV%).

2. KakoBa cpeassiss 3(Q¢eKTUBHOCTH padOT 3a MpoueAmuii nepuoa (MHIEKC
BBINIOJIHEHMS pacniucanus SPI)?

3. Uemy OyneT paBHO 0>KMJAEMOE BpeMs peasin3aluu nNpoekTa Ty, €cly B najbHeimeM
paboThl OyIyT NPOBOJUTHCS C TaKoil ke cpenHeil 3¢ (heKTuBHOCTHIO?

4. KakoBO OTKJIIOHEHHE MPOEKTa IO 3aTpaTaM OT IJIAHOBOT'O 3HAYEHHUS 3a MPOIIEIIINMA
nepuon? (CV, CV%).

5. Kakas 10y BBINOJHEHHS KaXJAOW M3pACXOJOBAHHOW JICHEKHOW E€IUHMIBI 32
OpolleAmuil  nepuox  obecrneyuBaeT — pe3ylbTaThl IMpoeKTa (KAaKoB  MHIEKC
BhITIONIHEHMS Orokera, CPI)?

6. KakoBa nporHo3Has BeJIMYMHA 3aTPaT, HEOOXOAMMBIX JJIS 3aBEPLICHUS IPOEKTA, €CIIU
OH OyJeT NpOBOJUTHCA C HMHJAEKCOM BBIMOJHEHUS OOJKETa, PaBHBIM HHACKCY
BBINOJIHEHUST Oro/pkera B mpomreamuii nepuon? KakoB anst 3toro  cimyvas
IIPOTHO3HBIN OIO/IKET?

7. C KakuM MHJEKCOM BBINOJHEHUsI OOJ/PKETa JIOJDKEH BBIMOJHATHCS IPOEKT B
JaTbHENIIIEM, YTOOBI €ro MJIaHOBBIN OFO/KET HE OBLIT IPEBBIIICH?

Ilpumepnvie meopemuueckue 0Npocwl 05k 0OCYHCOEHUSL HA CEMUHAPAX

1. Kakue Bbl 3HaeTe BUAbI MPOEKTOB U MIPOTrpamMm?

2. TloueMy HEOOXOAMMO YUUTHIBATH (PAaKTOP BPEMEHHU NpH aHaju3e 3(hHEeKTHBHOCTH?

3. KakoBbI 0COOEHHOCTH OPTraHU3AIMOHHBIX CTPYKTYP TOCYAaPCTBEHHBIX MPOEKTOB?

4. Yro Takoe TUCKOHTUPOBAHHE ACHEKHOTO IMOTOKA?

5. HazoBute ocHOBHBIE KpuTepuu dpdexkruBHOCTH TIpoekToB. KakoBa wux
B3auMocBsI3b. Kakue Bol 3HaeTe BubI 3 (EKTUBHOCTH MTpOEKTa?

6. Ilouemy He0OXOAMMO YUUTHIBATH (PaKTOP BPEMEHU NpH aHaIN3e 3PHEKTHBHOCTH?

7. TloHATne 0 LEHHOCTH JCHET BO BPEMEHU U HEOOXOIUMOCTh y4eTa IEHHOCTH JICHET
BO BpeMEHH TpH aHam3e 3 (HEKTUBHOCTH TTPOCKTOB.

8. KakoBbl OCHOBHBIE (PAKTOPBI, BAUSIOIINE HA IEHHOCTD JCHET BO BpeMEHH?

9. IloHsaTue HapalleHHs KamuTajda M €ro SKOHOMUYECKHH cMbIci. Kak ompenenutsb
OyAyIIyI0 CTOMMOCTb JICHEKHOI'O IIOTOKA U AaHHYHTETA.

10. Yto Takoe AMCKOHTUPOBAHHUE JEHEHKHOTO IMOTOKA U KAKOB SKOHOMUYECKHUI CMBICII
olnepanyy JIUCKOHTHpoBaHusA? Kak omnpenennTs NpPHUBEIEHHYIO CTOMMOCTH
JICHEe)KHOTO MOTOKA U aHHyHUTeTa?

11. HazoBute ocHOBHBIe KpuTepun 3ddexktuBHOCTH npoekToB. KakoBa ux
B3aUMOCBS3b?

12. YucTplii TUCKOHTUPOBaHHBIN goxoa npoekTa (NPV), ero onpenenenue, hpopmyIsl
JUIs pacueTa, SKOHOMUYECKUH CMBICH, JIOCTOMHCTBA M HEAOCTaTKU. Xapakrep
3aBucuMocTd NPV 0T cTaBkM TUCKOHTUPOBAHUSA.

13. Uunekc pentabensHoctu npoekrta (PI), ero onpenenenne, hopmyisl i pacyeTa,
9KOHOMMYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.
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14. BuyTtpennsisi Hopma npubsuin npoekta (IRR), onpenenenmue storo kpurepwus,
ypaBHEHHE I €r0 pacyeTa, SKOHOMUYECKUN CMBICT, TOCTOMHCTBA U HEJOCTATKU.

15. Cpox oxymaemoctu mnpoekta (PB), ero ompenenenue, dopmyna s pacuerta,
SKOHOMHYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTATKHU. J[MCKOHTUPOBAHHBIA CPOK
okymnaemocts (DPB) u ero onpenenenue.

Pazgen 4, praBJ’ICHI/Ie KOMMYHHKAIIUSAMU IMTPOCKTA

Keiic «( IMAT'PAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH)»

Huarpamma ©Oananca wuntepecoB (IBM) cnocoOcTByeT yiaydyIIEHHIO HarIsAHOCTU
npolecca BIMSHUS Pa3IMYHBIX CTOPOH JAEATEIbHOCTH OpraHM3allMM W HalpaBlieHa Ha rpyodoe
ompesieNieHUe HAPABICHUN Pa3BUTHUA.

JABU cocraBnsiercs 1O pe3yibTaraM aHalM3a JIaHHBIX MO0 3aMHTEPECOBAHHOCTH
pa3IUYHBIX CTOPOH (TrocydapcTBa, OOIIECTBAa, HWHBECTOPOB, MApPTHEPOB, IOCTABIIMKOB,
notpedureseil, KOHKYpeHTOB, MEHEJKEPOB, COTPYAHUKOB) B J€STEIILHOCTH OpraHU3all1u.

Jluarpamma TMO3BOJISIET BBISICHUTH, MMEETCS JIM B HAIUYMHM OallaHC HMHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH wiu HeT. Ecim «ma» (bW Omm3ka kK Kpyromoif), TO cleayeT
nepexoauTh Kk caeayomemy stany SWOT — ananu3za.

Ecmu «uer» (JBU mepekomeHa), To HE0OOXOAUMO MPOBECTH HCCIIEIOBAHUS, HHTEPECHI
KaKoW CTOPOHBI HE COOIIIOIAI0TCS, ¥ ONIPEACTUTh, YTO HYKHO ClieJaTh, YTOOBI OalaHC HHTEPECOB
cobmroancst (BBITOIHSACTCS B MSITH I1aroB).

Ilaz 1. OueHnuTh nokaszareinb A — ypoBEHb BBIIIOJHEHUS! TpeOOBaHUI 3aMHTEPECOBAHHOM
ctoponbl 1o 10 — GanmnpHON mIkane U BHecTH B Ta0n.2.2. Illkama nns oneHKu A mpuBeAcHA B
Tab.2.3.

Llae 2. OueHutsb nokaszareiab B — 0TCyTCTBHE PUCKOB NMPH HEBHIOJIHEHUN TpeOOBaHUN
3aMHTEPECOBAHHON CTOPOHKI Mo 10-0amibHOM Kane BHecTH B Ta0m.2.2. lllkana nis onenku B
npuBezieHa B Ta0.2.4.

llae 3. Ouenutpb nokazateiab C — BO3MOKHOCTh HEBO3ACHCTBHUS HAa 3aMHTEPECOBAHHYIO
cTopoHny BoBpems 1o 10-OamnpHol mikane. B Tab6m.2.2. Illkama nns ouenku C mpuBeneHa B
Tab.2.5.

Illaz 4. Bprucauts 3HaueHue petuHra RBI=WxAx Bx C g kaxnod us3
3aMHTEPECOBAHHBIX CTOPOH. PedTuHr crtpoutcs mo mpuHuumny «Yem Oosblie, TEM JIydlIe».
[TocTpouTh «nayTHHHYIO» AMarpammy c nomoruibio Excel.

llac 5.Anamu3 pesynbpraToB. Ecim Huuero He «mpoBammwiock» u JIBW Onmuska
KPYroBOW, Yy KOMIIAHUM «COAlaHCUPOBAHHBIEHCTPATErwsi M TaKTUKA. 3aJadyd aHaiu3a
JESTeIbHOCTH OpraHu3allid IpU 3TOM JOCTAaTOYHO MPOCTHI M CBOJATCS B OCHOBHOM K
YTOUHEHUIO (PAKTOPOB, ONPEACISAIOIIMX CHIIbHbIE U cja0ble CTOPOHBI OpraHU3alMu, ee
BO3MO>KHOCTH U yTPpo3bl (YHKIIMOHUPOBAHHUIO.

Bce ropasno xyxe, eciau quarpaMma nepekouieHa. B takom ciaydae Heo0X0IuMo HalTh
onTuMajbHble KOod(pduuueHTsl, npu KoTtopbix JIBW BbipaBHuBaercs. Ilockonbky BecoBble
k03 purmentsr W onpeaesnstoTcst METOI0OM 3KCIEPTHBIX OLIEHOK, TO ISl ONPE/IETICHUs CTENeHN
COTJIACOBAaHHOCTH MHEHMH JKCHEPTOB HAJI0 pPacCUUTaThb Kodghduuuenm KouKopoauuu 110

thopmye:

rae S — cymMma KBaJapaToB OTKJIOHEHUH BCEX OIEHOK KOA(PPUIIMEHTOB
(paHroB) Kaxa0ro 0OHEKTa HKCIIEPTU3BI OT CPETHETO 3HAUCHHUS;
N — YHUCII0 IKCIIEPTOB;
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mM— YUCJI0 00BEKTOB 9KCIICPTU3DI.

MHeHUsI CUMTAIOTCSl COIVIACOBAaHHBIMU, eciii 3HadeHue K >0,55, u tem nyumie, yem

ommke Kk equnmIe.

[IpumepHble naHHBIE, HEOOXonuMMBbIE [UId pacueTa Kod(dduiMeHTa KOHKOpAALHH,

npuBeeHbI B Tadmue 2.1.

Tabn. 2.1
JlaHHbIe U1 OLIEHKHU COTJIACOBAHHOCTU MHEHHUI NSITH IKCIIEPTOB
No OrneHka 3Kcrepra Cymma | Otkionenne | KBampaTHoe
00BbeKTa 1 2 3 4 5 paHroB | OT CPEIHErO | OTKJIOHEHHE
9KCIIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Ta6n.2.2.
PeliTHIH cOAJIAaHCUPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEepecoBaHHas w A B C RBI
CTOpOHA
l'ocynapctBO 0,08
OO0111eCTBO 0,05
HuBecTopbl 0,19
[lapTHEpHI 0,12
ITocTaBuinkm 0,15
[TorpeOurenu 0,15
KoHKkypeHTbI 0,06
MeHeKephl 0,16
CoTpyaHUKH 0,04
[Ipu onpeneneHnu BecoBbIX KodpduimenToB WBaxHo, 4TOOBI MX CyMMa PaBHSJIACH SIUHUIIC.
Tabnuna 2.3.
BeposiTHOCTH BBINOJIHEHHS TPeOOBaHUIT
YpoBeHb BHIIOJIHCHHSI TpeOOBaHUI A
TpeGoBaHus BBIMOJIHAIOTCA TOJIBKO MOJI JABJIICHUEM 3aWHTEPECOBAHHOM .2
CTOPOHBI
TpeGoBaHusi 3aMHTEPECOBAHHOW CTOPOHBI YACTHUHO BBHIMOJIHEHBI, HO €€ .4
peakiysi He OTCICKUBACTCS
TpeGoBaHusi 3aMHTEPECOBAHHOW CTOPOHBI BBHITIOMHSIOTCS, XOTS U HE B ..6
TIOJIHOM Mepe
TpeOGoBaHusI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOTHSIFOTCS .8
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| TpeOoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSIOTCS ITOJIHOCTHIO | 9...10

Taonuua 2.4.
OTcyTcTBHE PHCKOB NMPH HEBBINMOJIHEHUU TPeOOBaAHUI
OTCyTCTBHE PHCKOB B
B03M0)XKHOCTB MOJTHOTO MPEKPANICHUS ISATSIbHOCTH OpraHU3alHH 1...2
B0O3MOXHOCTh ~ NMPUOCTAHOBKM  JCATCIIBHOCTH  KOMITAHWW  WJIH 3...4
3HAYMTEJIbHbIE (DMHAHCOBBIE IOTEPHU
OmytuMble (PUHAHCOBBIC MOTEPH 5...6
OmytumMoe  yXyAlIeHWE  JESATENIbHOCTH  OpPraHW3allid, CHWKCHHE 7...8
(MHAHCOBBIX PE3YJIbTATOB
Hexkortopoe yxyaiieHue aesaTeIbHOCTH OpraHu3aliui 9...10
Tab6numa 2.5.
Bo03M0KHOCTH HEBO3/1eiiCTBHSI HA 3AMHTEPECOBAHHYIO CTOPOHY BOBpeMsl
Bo03M0XXHOCTE HEBO3AEHCTBUA C
[IpakTHUeCKH HEBO3MOYKHO IMPUHSITHh MEPHI, CHI)KAIOIIUE OMMACHOCTh 1...2
Mepbl, B HEKOTOPOW CTENEHH CHUXKAIOIIME OMACHOCTh, TpPEOYIOT 3..4
CYIIECTBCHHBIX PECYPCOB, CPABHUMBIX C TOTEPSIMHU
Bo3MOXHOCTh TMPUHATH MEpPHI, CHIDKAIOIIME OMacHOCTh, HO HE 5...6
YCTPaHSIONIUE €€
Ecthb Hamexkna TPHHIATH B CPOK MEPbI, MPAKTUYECKH YCTPAHSIOIINE 7...8
OTacCHOCTh
Opranuzanys  HaBepHsIKa  ycClleeT  MNPUHATH  MEpPbl B CpOK, 9...10
HEHUTPAIM3YIOIIUE OMACHOCTD MOJTHOCTHIO

3adanue. 3a TOCIAEAHHWE TONBI CYIIECTBEHHO YXYIIIMIACh KOHKypeHTocmocooHocTs OO0
«OHeprocTpopeMoHTY». Ha mpeanpusTuu NpUHSTO pelieHre BBISICHUTh IPUIUHBI YXYAIICHUS, YTOOBI
pazpaboTaTh MEPONPUATHUS MO YIYUIICHUIO AESITEIbHOCTH.

JUisg penieHHs NOCTaBICHHBIX 3a7ad B TPYINIE CO3JAIOTCSA MOATPYIIBI 3KCHEPTOB (MSATH
YelioBeK B MOArpynmne) u mo Tabm. 2.1 MeToAOM SKCIEpPTHBIX OIEHOK HCUHUCISIIOTCS BECOBBIC
KodpumeHTsr We 00s3aTeIbHBIM pacdeToM Kod(p(GUIMeHTa KOHKOpAALuy, a mo Ttabn. 2.2 — 2.5 —
3HaueHus KodddunmerToB A, B, C. ITocne atoro crpoutcs «maytuHHas» quarpamma ([IbW), u mo e
OIIpEAEIIAIOTCS HAIIPABJICHUS IEPBOOYEPEAHON 1E€ATEILHOCTH OPraHU3alMH1.

Jlanee mo ompenenEHHBIM HamNpaBlIE€HUSM METOJOM MO3TOBOW aTakW BBISBISIOTCS Hambojee
BEPOSITHBIE MPUYUHBI HECOOTBETCTBHS M BO3MOXKHBIE KOPPEKTUPYIOIINE IEUCTBUS IO UX YCTPAHEHHUIO.

B koHIIe 3aHATHS COCTaBIsETCS OTYET 1Mo hopme:
1. Onpenenennblii FkciepramMu ko3 duimeHT W u paccuyuTaHHbBIN KO3(PHUIIMEHT KOHKOPIAIIUH.
2. Iloctpoennas JIBU v BbIsIBIIEHHBIE TIO HEM BO3MOKHbBIC HANIPaBJICHUS ACSTEIHLHOCTH 10
YILyULIEHUIO.
3. Bo3MoxHbIE KOPPEKTUPYIOIIUE ICUCTBUS IO YCTPAHEHUIO MPUYMH HECOOTBETCTBUIA.

BOl'[pOCI)I AJid IOATOTOBKH K 38'—IéTy
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23

Haiite ompenenenue rmnpoekra. I[IpuBenute paznuyHble (OPMYIMPOBKH ONpPEACICHHUS.
KakoBbI OCHOBHBIE XapaKTEPUCTHKH MPOEKTAa U 3aBUCUIMOCTb MEXTy HUMU?

VYKakuTe OCHOBHBIX YYaCTHHUKOB IpoekTa M uX (yHKIMU. KakoBbl OCHOBHBIE (YHKIMU
MeHeKepa MPoeKTa U KOMaH bl IPOEKTA.

[To kakuM MpHU3HAKAM MOKHO KJIacCU(UIIUPOBATh IPOSKTHI?

Oxapaktepu3yiite (pakTopsl 1adbHET0 OKPYKEHHs MPOEKTa, GaKTOPbl OJUKHETO OKPYKEHUS
IIPOEKTa, BHYTPEHHIOIO Cpely IMpOoeKTa. B 4eM COCTOUT ydeT OKpYXKEHHsI NpPOEKTa IpH
IUTAaHUPOBAHUM U yIPABICHUH.

VYkaxure OCHOBHbIE (ha3bl XKM3HEHHOTO LHMKJIa npoekra. Kak ompexaensiercs >KM3HEHHBIN
LUK C TOYKH 3PEHHUs PA3IUYHBIX YYAaCTHHKOB IMPOEKTa (3aKa3uMKa, HHBECTOpPA, KOMAaH/IbI
npoekra)?

OxapakTepu3yiiTe KOHUENTYyaJbHYIO (a3y MpoeKTa U MPHUBEAUTE OCHOBHBIE 3Tallbl 3TOM
(a3bl.

Oxapakrepusyite ¢asy mIaHUPOBAHKS MPOEKTA U MPUBEIUTE OCHOBHBIC ATAIbI 3TOH (ha3bl.
Oxapakrepusyiite (azy peanu3allMd INPOEKTa W IPHUBEIUTE OCHOBHbIE (YHKIMHU I10
yIpaBJIEHUIO IPOEKTOM B 3TOM (asze.

B dem cocroar ¢a3pl 3aBeplIeHMs], HKCIUTyaTallMM W JUKBUIALMU TPOEKTa U OCHOBHBIE
(yHKIMY MO0 yIpaBiIeHUIO POEKTaMH B 3TUX (a3ax?

KakoBbl OCHOBHBIE 33/1a4H, HA3HAUEHHUE U MPUHIIMIIBI COCTABJICHUs OU3Hec-TIaHa?

Onumure NIpUMEpHYIO CTPYKTYpY OM3HEC-IIIaHa.

KakoBo coneprkanue (puHaHCOBO-IKOHOMHUYECKOTO pa3jieia Ou3Hec-1uiaHa?

VYKaxute MPUMEPHBIM COCTAB JICHEKHBIX ITOTOKOB OT MHBECTULMOHHOW, ONEPALIMOHHOM, U
(uHaHCOBOM JeATENIHOCTHU MpoekTa. Kak onpeaenstoTcs maru pacueTa, caabao JIEHEKHBIX
notokoB. OmnpeaenuTte TUNOBOW (MHAHCOBBIM Mpoduiib npoekra. B uem coctout yciosue
(bMHAHCOBOH peannu3yeMOoCTH MpoeKTa?

KaxoBbl OCHOBHBIE MpHUHIMIBI aHadu3a 3(Q(EeKTUBHOCTU MpoeKToB. [louemy HeoOxoaumo
yUUTBIBaTh (DakTOp BpeMeHH npu aHanuze 3pdexTuBHOCTH? [IOHATHE O LIEGHHOCTH JEHET BO
BPEMEHHM M HEOOXOJMMOCTh YydeTa LEHHOCTH JIeHer BO BPEMEHM IIpU aHalu3e
3¢ deKTUBHOCTH MPOEKTOB. KakoBbl OCHOBHBIE (haKTOPHI, BIMSIOIIME HA LIEHHOCTh JEHET BO
BpEMEHU?

[lonatue HapamieHus: KamuTajga U ero sKoOHoMHueckuil cmbici. Kak ompenenuts OyayIiyto
CTOMMOCTb JICHEKHOTO IOTOKa M aHHyuTeTa. UTO Takoe AMCKOHTHUPOBAHUE JIEHENKHOIO
IIOTOKa M KAaKOB 2KOHOMHMYECKHMHM CMBICI ONEpalMd AUCKOHTHpoBaHMA? Kak omnpenenurts
IPUBEIEHHYIO CTOUMOCTD JIEHE)KHOT'O IIOTOKA M aHHyHUTeTa?

HazoBure ocHoBHBIE kKpuTepun 3¢ (HEeKTUBHOCTH MPoekToB. KakoBa ux B3auMOCBS3b?
UucTeiii nuckoHTHpOBaHHBIN goxon mpoekta (NPV), ero ompenenenue, Gopmynsl ist
pacyeTa, 3KOHOMHUYECKUN CMBICI, JOCTOMHCTBA U HEJOCTATKU. XapakTep 3aBucumoctu NPV
OT CTaBKU JUCKOHTUPOBAHMSL.

WNunexc penrabenbHoctu mpoekta (PI), ero ompenenenuwe, Qopmynsl s pacuerta,
9KOHOMMYECKUIN CMBICI, JOCTOMHCTBA U HEJOCTATKU.

BuyTtpennss nopma npubsuin npoekta (IRR), onpenenenue atToro kputepus, ypaBHeHUE IS
€ro pacyeTa, JKOHOMUYECKUH CMBICH, TOCTOMHCTBA U HEAOCTATKHU.

Cpok okymaemoctu mnpoekra (PB), ero omnpenenenue, Qopmyna s pacyera,
SKOHOMUYECKMM CMBICI, JOCTOMHCTBA W  HENOCTaTKU. JIMCKOHTHPOBAHHBIM  CpPOK
okynaemocts (DPB) u ero onpenenenue.

Koaddunment s pexrnBHocTn nHBecTHIMI IpoekTa (ARR) 1 ero onpenenenue.
MonudunupoBannas BHyTpeHHss HopMma npuObiin npoekta (MIRR), onpenenenue storo
KpUTEpUs, U €ro SKOHOMHYECKMH CMBIC], CHUTyalUd, B KOTOPbIX HEOOXOJUMO €ro
UCII0JIb30BaHUE.

KakoBbl OCHOBHBIE TNPUHLUIBI ONPEIEICHUS CTaBKU JUCKOHTHUPOBAHUS IIPU aHAJIN3E
NpOeKTOB. B dueM cocTouT moHsATHE cpeaHeB3BemieHHoM cronmocTd kanuTana (WACC) u
KaK OIPEJICIUTh CPEIHEB3BEIICHHYIO CTOUMOCTh KanuTaa’?
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Bunst 3¢ dextuBHOCTH MPOEKTOB U 0COOEHHOCTH MX pacueTa. OCOOEHHOCTH ONpe/eeHus
3¢ (HeKTUBHOCTHU MPOEKTA B I1EJIOM, OOIIECTBEHHOW U KOMMepUYeCKOi 3(hPeKTUBHOCTH.
OcobenHoctu onpezencHus 3PPEeKTUBHOCTH IS MPEANPUATHH — YHACTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PETHOHAIBHOMU, (heiepabHON U 010/ 1KETHOU d(PPEKTUBHOCTH MPOEKTOB.
HazoBute ocHOBHBIE IpyNIbl (MHAHCOBBIX MOKa3aTesei 6a30BOro MpeArpuaTUs U MPOeKTa
Kak Oymymero mpeanpustuss (TIOKa3aTeNd, JHUKBHIHOCTH, CTPYKTYpBI —KamuTala
(mmaTexxecrnocoOHOCTH), JIeJIOBOM aKTUBHOCTH (000OpaynMBaeMoCTH), PEHTA0EIbHOCTH.),
MOSICHUTE WX DJKOHOMHYECKHH cMbIci. [l kakod menu TpeOyeTcss OmpenemsiTh 3TH
MIOKa3aTeH.

[To xKakuUM KpHUTEpHUSIM TPOU3BOJUTCS CPABHEHHE MPOEKTOB, UX PAHXHPOBAHWUE W OTOOP IS
nanpHeimero ¢uuaHcupoBanusi? Kakue Buapl 3aBUCHUMOCTEH CYIIECTBYIOT ~MEXIY
npoektamu? Kakue nmpoTuBopedns MeXAy pa3iIndHBIMU KPUTEPUSMH MOTYT BO3HHKATh TIPH
CpaBHEHHUH MTPOEKTOB?

Kakne mpoTuBOpeUmsi MOTYT BO3HUKATh MPH CPABHEHUHU M PAH)KUPOBAHUH MTPOSKTOB Pa3HOTO
macmtaba? IIpy HECOOTBETCTBHM BPEMEHHU JEHEXXHBIX INOCTYyIUIeHUH mnpoekTtoB? Ilpu
HECOOTBETCTBHH JJTUTENbHOCTEH mpoekToB? Kakme Bbl MokeTe naTh peKOMEHAAIUH IO
YCTPAHEHUIO 3TUX MPOTHUBOPEUUi?

OmnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH TMpoekTa.  llmaHMpoBaHWEe KOMMYHHKAIIWH.
Pacnpoctpanenue uadopMay B IpoekTe. YIpaBlieHHE OKUIAAHUAMHU 3aMHTEPECOBAHHBIX
CTOPOH MPOEKTA.

Uro Takoe «Touka Puiepa», Kak ee ONpeeNuTh U Kak ee MOJI0KEHNE BIUsIEeT Ha MPUHITHE
petieHus o BeIOOpe Oosiee 3PPEeKTUBHOTO MPOEKTA.

[Tonsarue o6 ycroitunBoctu npoekta. Kak onpenennts TOUKy 0€3yObITOUHOCTH MPOEKTA, KaK
BJIMSET €€ MOJIOKEHHSI HA PUCK M YCTOHYMBOCTD IPOEKTa?

Jaiite kiaccupUKalMIO NPOEKTHBIX PUCKOB. Ha3oBUTE OCHOBHBIE METOABI YIPABICHUS
PHUCKaMH.

HazoBuTte MeTOAbI KAaUECTBEHHOTO aHAIN3a IPOCKTHBIX PUCKOB.

HazoBuTe 0OCHOBHBIE METO/IBI KOJIMYECTBEHHOTO aHAJM3a MMPOEKTHBIX PUCKOB.

[Tonsatue o6 ycroitunBoctu npoekTa. Kak onpenesnts TOUKy 0€3yObITOUHOCTH MPOEKTA, Kak
BJIMSIET €€ MOJIOKEHHSI HA PUCK M YCTOHYMBOCTD IPOEKTa?

B uem cocTouT aHanM3 YyBCTBUTEIBHOCTU MPOEKTA, KaK ONpeAeNsieTcs 3IacCTUYHOCTh
nokazaresuei 3PPEeKTHBHOCTH MTPOEKTA.

B uem cocTouT aHanM3 cleHapueB MPOeKTa Kak MeToj aHanu3a puckoB. Kakue Bbl 3Haere
BEPOSITHOCTHBIE MEPHI PUCKOB.

[Tosicaute cyniHocTh MeToAa MoHnTe-Kapio (MeToa MIMHUTAllMOHHOTO MOJEIMPOBAHUS) U €T0
UCTIOJIB30BaHUS TSl aHAJIN3a TIPOSKTHBIX PUCKOB.

Kak o1ieHuTh pucKk MpoeKTa ¢ MOMOIIBIO TIOCTPOSHUS IepEBa PELICHHI MPOEKTa.

MeTtoapl ydeTa pHUCKa, HCIOJB3YIOMIAE KOPPEKIMIO CTaBKH JUCKOHTHPOBAaHUS (100aBKY
«TPEMUU 32 PUCK» K CTaBKe NUCKOHTUpOBaHUs). HazoBHUTE OCHOBHBIC (PAKTOPHI, BIMSIOIINE
Ha PUCK MPOEKTA M BEJTMUNHY «IIPEMHHU 32 PUCK.

B yem coctout meron oneHku KanuTanbHbIX akTUBOB (CAPM) M Kak MCHONB3yeTCs 3TOT
METOJ ISl OLEHKH pHCKa IMpoekTa. Kakoe COOTHOIIEHHE MEXAy TOXOTHOCTHIO M PHUCKOM
POEKTA.

Ha3zoBute ocHOBHBIE BUABI MHQISIMKA U OCHOBHBIE MapaMeTpbl HHQISAIMH (MHICKC LEH U
TeMn UHQIAIUY, Oa3UCHBIN U LenHOW uHAeKC 1eH) Kak BnuseT uH(IALMs HA MPOICHTHBIE
CTaBKH IO KpeauTaM | JAerno3uTaM, Kak omnpenensioTcss HOMUHAJbHAs W pealibHas
MPOIIEHTHBIE CTABKHU.

Kakwne Bbl 3HaeTe MeTo/pI yueTa HHGIIALUYT IPH IPOSKTUPOBAHHH.

HazoBure oCHOBHbIE HWCTOYHUKHM  (UHAHCUpOBaHHMsS  mpoekTa. Oxapakrepusyiite
COOCTBEHHBIC, BHEIITHUE U TIPUBJICYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[lonsiTue o JM3WMHTE Kak MCTOYHHMKE (¢uHaHCHpoBaHUs. IloHATHE O BeHYYpHOM
(uHAHCUPOBAHUH MTPOCKTOB.
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BroxeTHoe (hrHAHCHPOBAaHUE MTPOEKTOB.

HazoBuTte OCHOBHbBIE OpraHM3allMOHHBIE CTPYKTYpPHI yIpaBiieHUs mpoekramu. Opranuzanus
yHOpaBJIeHUs] MpPOEKTaMH B paMKaX (yHKIMOHANBHOM CTPYKTypbl. JlocToMHCTBA U
HEJ0CTaTKU TaKkoi (popMbl yripaBiIeHHUs.

Opranuzanus ynpaBjieHUs: IPOEKTaMH 110 MPUHIUITY HE3aBUCUMBIX KOMaHA. JlocTouHCTBa 1
HEJ0CTaTKU Takoi (popMbl yrpaBiIeHHUs.

[Tonsarue 06 opraHu3anuy NPOESKTHOTO TUIIA.

MatpuyHble  OpraHuM3allMOHHBIE  CTPYKTYphl  ympaBieHuss  npoektamu.  CraOsle,
cOajaHCUpOBaHHbIE W CHJIbHBIE MAaTpUYHbIE CTPYKTYphbl. JlOCTOMHCTBA M HEIOCTaTKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIPABICHUHU MPOCKTaMHU.

KakoBbl OCHOBHBIE MPHUHLUIBI (OPMUPOBAHHUS KOMAaH[bI IMPOEKTa, MPUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEIKEPY MPOEKTA.

Kak mnpousBoguTcss AEKOMIO3MLHMS MpoeKTa (CTpyKTypHOe pazbuenue pador, WBS)?
HazoBute ocHoBHble npuHIMNbl Aekomno3zunuu npoekra (WBS). Kak cszanet WBS u
pa3paboTKa OpraHu3alMOHHOM CTPYKTYphl poekTa (OBS).

Uro Takoe cereBod rpaduKk MpoekTa, KakoBOo ero Ha3HaueHue? OCHOBHbBIE TNpaBHiIa
HOCTPOCHHUS CETEBBIX I'Pa(MKOB, OCHOBHBIE TUIIBI CBA3EH MEKIY ONEpaLUsIMHU.

[Tonstue o merone kputuueckoro myta (CPM). Pacuer xputnueckoro mytu. Ilpsimoit u
oOpaTHBIl aHAIM3 U OIpEeJesieHHe BPEMEHHU BBINOJIHEHUS MPOEKTa B LIEJIOM M PE3EpPBOB
BpPEMEHH olepainuil. 3HaYuMOCTh KPUTUYECKOTO IyTH U PE3EPBOB BPEMEHM OIepanuil is
TUTAHUPOBAHMSI U YIPABICHUS.

JlononHuTENbHBIE BO3MOXXKHOCTH TIOCTPOEHUSI CETEBBIX TIpadUKOB (3aE€pKKH BpPEMEHU
MEXy omnepanusMu (JIar), THIIbI CBSI3eH MEXy OmnepalusMu: OT KOHIA K Hayany ((puHHII-
CTapT), OT Hayajia K Hayayly (CTapT-cTapT), OT KOHIA K KOHILY ((puHULI-PUHMII) OT Havana K
KOHIY (CTapT-(pUHUIL)).

Kanengapnoe mianupoBaHue OIO/DKETa U PECypcoB IPOEKTa C HCIOJIb30BAHMEM CETEBBIX
METOJIOB.

B yem coctouT ynpasiieHue U perysinpoBaHue B azax peaqu3alyy U 3aBEpLICHUS MPOEKTa
(ynpaBieHue MpeIMETHON 00JIacThIO MPOEKTa, YIpPaBICHWE BPEMEHEM BBINOJIHEHUS pPadoT.
ylOpaBjieHHEe OIOKETOM M pecypcaMu IpOeKTa, yMNpaBlIeHHE KadeCTBOM. YIpPaBICHHUE
UHQOPMALIMOHHBIMUA TIOTOKaMHU MPOEKTa, YHpaBJICHHWE KOMaHJOM NpOEKTa, yNpaBlIeHUE
NIOCTaBKaMH U KOHTPAKTaMH).

[TonsTHe 0 MeTOJe OCBOEHHOrO 0OBEeMa MpU yMpaBIECHUH MPOEKTOM B (paze peanusaliui.
OcHoOBHbIE TIOKa3aTeNIN, KOTOPbIE PACCUUTHIBAIOTCS STUM METOOM.

Uro mnpexacraBnseT coOoii 0a30BbIM MiIaH-Tpa@UK KyMYJISTHBHBIX 3aTpaT MpoekTa (S-
KpuBas)?

Kaxue Bbl 3HaeTe MeTOABI OMEPATUBHOM OIEHKH (MOHUTOPUHIA) BPEMEHU U CTOMMOCTHBIX
noKasartelieil paboT B MpoIlecce peaanu3aiuy npoexTa?

Kak ompenenstorcst 6a3oBble MOKa3aTeId METOJIa OCBOCHHOTO OObeMa: MIIAHOBBIA 00beM
(PV, BCWS), dakruueckuii ooseMm (EV, BCWP), ocBoennsiit 06beM (AC, ACWP)?

Kak ocymiecTBisieTcst aHaiau3 TEKYIEro COCTOSIHHSI MMPOEKTa METOJIOM OCBOCHHOTO o0Bbema?
B dyem cmbicn mokazareneit "oTkioHenwe mo pacrnucanuio" (SV), m "OTKIOHEHHE MO
3arpatam" (CV).

Kax ocymiecTBisieTcst aHaiau3 TEKYILIEro COCTOSIHUSI MPOEKTa METOJIOM OCBOEHHOI'0 o0bema?
B uyem cwmbicn mokazateneir "unaekc BboimonHeHus pacnucanus” (SPI) u  "unpmekc
BeITIosIHeHMs Orokera” (CPI)?

Kak ocymectBnsiercss mporao3 OroJKeTa MPOEKTa METOAOM OCBOCHHOro oObema? Kak
paccuuTaTh MPOTHO3HYIO cTOMMOCTh mpoekta (EAC) u oTkjIoHEHHE OT O0KETHOM
CTOMMOCTH IpoekTa npu ero 3aBepieHnu (VAC).

OxapakTepu3yiiTe OCHOBHbIE CpEACTBAa aBTOMATH3alMU CETEBOIO IUIAHUPOBAHUS U
yrOpaBlieHUs] IpoeKkTaMu B mporiecce peanuszanuu. (Microsoft Project 2002, npousBoautenib
Microsoft Corp., CHIA; Open Plan, npomsBomutenr Welcom Corp. CIIA; SureTrak,
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PrimaVera Project Planner(P3), mpousBomutens PrimaVera Systems Inc., CIIIA; Spider
Project mpousBogutens Spider Technologies Group, Poccus).

=

6. YHEBHO-METOANYECKOE U HTHOOPMAIIMOHHOE
OBECIHHEYEHUE JUCHUIIJINHBI

6.1. CIMCOK UCTOYHUKOB U JINTEPATYPbI
Hcrounuku
OcHognoie

Koncturynus Poccutickoit @eneparnuu (MpuHATa BCEHAPOIHBIM T'OJIOCOBAHUEM
12.12.1993 ¢ u3mMeHeHUsIMH, 0OJJOOPEHHBIMHU B X0JI€ 0OIIEPOCCUHCKOTO MOJI0COBAHUS
01.07.2020) [DnekTponnsIit pecypc]. URL:
https://www.consultant.ru/document/cons_doc LAW 28399/

. MeTO,Z[I/I‘ICCKI/Ie PECKOMCHIAIINH I10 OLICHKC 3(1)(1)CKTI/IBHOCTI/I HHBCCTHIIMOHHBIX IMPOCKTOB

U UX oTOOpY Uit pMHAHCHPOBaHUS. MUHUCTEPCTBOM SKOHOMUKK P®, MuHHCTEpCTBOM
¢unancoB PO, ['ocynapcTBeHHBIM KOMUTETOM P®D 10O CTpOUTENHHOM, apXUTEKTYPHOU 1
skumuiHo  nonutuke  21.06.1999 N BK477  [Onekrponnsiii  pecype]. URL:
https://docs.cntd.ru/document/1200005634

Haumonaneueiit crangapr PO T'OCT P 54869-2011"IIpoekTHbIi MEHEIKMEHT.
TpeboBanus k ympaBiaeHH0 npoekToM'(yTB. mpukazom dDenepalibHOrO areHTCTBA IO
TEXHUYECKOMY DETYJIMpPOBAaHUIO M MeTposioruu oT 22 naekabps 2011 r. N 1582-cr)
[DnexTponnsiit pecypc]. URL: https://dokipedia.ru/document/5144667

I'OCT P 54870-2011 ITpoexTHbIit MeHeKMEHT. TpeboBaHMs K ynpaBiIeHUIO opTdhenem
npoexktoB HAIITMOHAJIBHBII CTAHJAPT POCCHUMCKOMN ®EJEPAILIMM Jlata
BBEJICHUS 01.09.2012 [D5eKTpOHHBIN pecypcl]. URL:
https://www.isopm.ru/download/gost-54870.pdf

I'OCT P 51897-2021 (ISO Guide 73:2009) "MenemxMeHT pucka. TepMHUHBI H
onpeneneHus". (yTB. W BBEACH B JeicTBUE MpukazoM DenepaqbHOTO areHTCTBA IO
TEXHUYECKOMY peryIupoBaHuio u merpojoruu ot 11 HosOps 2021 r. N 1489-cr). lara
BBEJICHUS - 1 Mapra 2022 T. [OnexTpoHHBI  pecypc]. URL:
https://docs.cntd.ru/document/1200181662

Jluteparypa
Ocnosnas

[IpoektHoe ynpaBnenue: yueonuk / I'.JI. Aatonos, O.I1. Banosa, B.M. Tymun, 10.B.
Haneiixkun, II.A. Koctpomun. — Mocksa: UH®PA-M, 2023. — 294 c¢. — DOI
10.12737/1864377. - ISBN 978-5-16-017640-6. - Tekct: snekrponusii. - URL:
https://znanium.com/catalog/product/1910633

[Tonoe, 1O. WM. Vmpasnenne mnpoekramu: ydeOHoe mocodbue / FO. W. Ilomos, O. B.
AxoBenko. — Mocksa: UH®PA-M, 2021. — 208 c. — (Y4eOHUKH [UIsl POrpamMMbl
MBA). - ISBN 978-5-16-002337-3. - Tekct: onektponnbiii. - URL:

https://znanium.com/catalog/product/1153780

. Ymupasienue npoektamu: yueOHuk / moxa pen. H. M. ®unumonosoii, H. B. MopryHoBoi,

H. B. PoguonoBoii. — MockBa: UTHOPA-M, 2023. — 349 c. — (Bsicuiee obpa3zoBanue:
bakanaspuart). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
013197-9. - Tekcer: anexTponHnsbIit. - URL: https://znanium.com/catalog/product/1914139

Tuxomuposa, O.I'. VYmpaBneHue mnpoekTamu: MNpakTUKyM: ydeOHoe mnocobue / O.T.
TuxomupoBa. — MockBa: UHOPA-M, 2023. — 273 c. — DOI 10.12737/17635. - ISBN
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https://znanium.com/catalog/product/1910633
https://znanium.com/catalog/product/1153780
https://znanium.com/catalog/product/1914139

978-5-16-011601-3. - Tekcer: JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1893799

JlononnumenvHas

1. 1. Ky3nenona, E.B. Ynpasnenue noprdenemM mpoeKkTOB Kak MHCTPYMEHT peaju3aluu
KOPIIOpaTUBHOM cTparerun: yueOnuk s By3os / E. B. Ky3nenosa. — 2-e u3z., nepepa0.
u gomn.— MockBa: MsmarensctBo  FOpaibit, 2023.— 177c.— (Bwicuiee
obOpazoBanue). —  ISBN 978-5-534-07425-3. —  TekcT:  JNMEKTPOHHBIA  //
O6pazoBarenpHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/512289

2. VYmopaBneHue (GUHAHCOBBIMM pHcKaMu. [IpakTukyMm: ydeOHOoe mocoOue s BY30B/
N. I1. Xomunnu [u ap.]; mox pemakmueit U. I1. Xomunny. — MockBa: M3naTenbcTBo
Opaiit, 2023. — 129 c. — (Bsicmiee obpaszoBanue). — ISBN 978-5-534-13920-4. —
Texct: osnextponnsiidi // OOpasoBarenbHas mnatdopma IOpaiit  [caitt]. —
URL: https://urait.ru/bcode/519556

3. Kepymnep, I'. CTtpaTernueckoe ymnpaBJ€HHE B KOMIAHWW. MoJenb 3penoro ympaBieHUs
npoekTamu: YueGHoe nocodue / Kepuuep I'., - 2-e uzn., (3:1.) - Mocka: MUCU-MI'CY,
2018. - 321 c.  [DOnexrponnsrii  pecypc]. Pexmm  moctyma  URL:
https://znanium.com/catalog/product/972008

4. Xenoman, K. Yupasnenue npoekramu. beictpeiii ctapt / Xenaman K., - 2-e uzn., (911.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [OnekrponHsIii pecypc]. Pesxxum nocryna URL:

https://znanium.com/catalog/product/972052

6.2. Ilepeuenp pecypcoB
MH()OPMAIIMOHHO-TEIEKOMMYHHUKAIMOHHOH ceTH «HTepHeT»

HanmonansHas anextponnas oubnuoreka (HOb) www.rusneb.ru

ELibrary.ru Hayunas snektponHast 6ubianorexka www.elibrary.ru

OnektponHas 6udmmorteka Grebennikon.ru www.grebennikon.ru

«Poccwuiickas Accoumanus Ynpasnenus npoektamu "COBHET". OduuunanbHblii caiT.

Pexxum noctyna: www. sovnet.ru

5. ®upma pazpabotuuk mporpammbl Project Expert. Pexum poctyma: www.expert-

systems.com

®upma pazpabotuuk nporpammsl "Anst MaBect". Pexum noctymna :www.alt-invest

7. Caiit komnanuu [IMCO®T - nporpamMMbl IO yIpaBJICHUIO NMpoeKkTaMu. Pexxnm nocryna
www.pmsoft.ru

8. XKypnan «YmpaBiaeHue nmnpoekramu». ApXuB  HOMEpoB. Pexum  goctyna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

b=

*

6.3 IIpodeccronanbubie 6a3bl JAHHBIX U HHPOPMAITMOHHO-CIIPABOYHBIE CHCTEMBI

Hoctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases

NudopmanronHbie CipaBOYHbIE CUCTEMBI:
1. Koncynsrant [Lroc
2. Tapanr

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIAIIJIMHbI

Hns  obecrieyeHuss AMCUMIUIMHBI  UCHOJB3YeTCSl  MaTepUallbHO-TEXHUYECKas 0asa
00pa30BaTeNbHOTO  YUPEKICHHS: Yy4yeOHble ayJIUTOpPUHU, OCHANIEHHbIE KOMIBIOTEPOM U
HPOEKTOPOM sl IEMOHCTPAIMH yUYE€OHBIX MaTepHaIOB.
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CocraB mporpaMMHOT0 00ECTICYCHHUS:

[Tpu npoBenenuu 3anstuit 6e3 cnenuansHoro 110
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIHEYEHHE OBPA3OBATEJIBHOI'O ITPOLUECCA JJIs JINI C

OI'PAHUYEHHBIMU BO3MOKHOCTSMU 310POBbSA U UHBAJIN1OB

B xone peanuzanuu AUCHUIUIMHBI UCHIOJIB3YIOTCS CIAEAYIOIIME AOMOTHUTEIbHbBIE METO b
00ydYeHUsI, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH M TIPOMEKYTOUHOMN aTTeCTAlMM O00Yy4YaloIuXcs B
3aBUCHUMOCTH OT UX UHIUBUAYATHHBIX OCOOEHHOCTEH:

® IS CJICTIBIX U cna60131/1)1$mmx: JICKITUHU O(bOPMJ'IﬂIOTCFI B BU/JIC DJICKTPOHHOI'O NIOKYMCHTA,
JOCTYITHOTO C MOMOIIBI0 KOMITBIOTEPA CO CIEIHATU3UPOBAHHBIM MTPOTPAMMHBIM 00ECTIICUeHUEM;
IMUCBbMCHHBIC 3a/IaHUS BBIMMOJIHAIOTCA Ha KOMIIBIOTEPE CO CIICHUAIIM3VUPOBAHHBIM ITPOTrpaMMHBIM
o0ecreyeHreM Ui MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECIIEUNBACTCS MHANBUAYAIbHOE
paBHOMepHOe ocBemenne He Menee 300 JTFOKC; NIl BBITIOJHEHUS 3aJaHus TPU HEOOXOIUMOCTH
MPEIOCTABIISICTCS YBEINYUBAIOIIEE YCTPOHCTBO; BO3MOXKHO TAK)Ke MCIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPOMCTB; MUChbMEHHbIE 3aJaHusl O(OPMIISIOTCS YBEJIUYEHHBIM LIPUPTOM;
9K3aMeH M 3auéT MPOBOJATCA B YCTHOM (opMe WM BBITIONHSIOTCS B MUCHhMEHHON (hopme Ha
KOMITBIOTEPE.

® N TAYXUX H CIa0OCHBIIANINX: JEKUUU O(QOPMISIOTCS B BHUIE AJIEKTPOHHOTO
JOKyMEHTa, JM0O0 TMPEeAOCTaBISICTCS 3BYKOYCHWIMBAIOIIAS amnmaparypa HWHAUBUIYAJIBHOTO
MOJIb30BaHUs; MUCHMEHHBIC 3a/laHusl BBHIMOJHSIOTCS HAa KOMIIBIOTEpE B MUCHMEHHOUW Qopme;
9K3aMeH U 3a4€T MPOBOJATCS B MUCbMEHHON (popMe Ha KOMIBIOTEPE; BOZMOXKHO MPOBEACHHUE B
(hopmMe TecTHpOBaHUS.

® NI JIUIL C HapyHICHUAMU OINOPHO-ABUTATCIIBHOTO arrapara: JCKIUH O(l)OpMJ'I?IIOTCSI B
BUJIE  DJIGKTPOHHOTO  JOKYMEHTa, JOCTYIIHOIO C  TIOMOLIbIO  KOMIbIOTEpAa  CO
CIICIUAIM3NPOBAHHBIM IIPOTPaAMMHBIM O6€CH€‘I€HI/I€M; IINCBMCHHBIC 3aaHUA BBIIIOJIHAKOTCA Ha
KOMIIBIOTEpPE CO CHEIHATU3UPOBAHHBIM TPOTPAMMHBIM OOEcleueHHeM; dK3aMeH U 3auéT
IPOBOJATCS B yCTHOW ()OpME MITH BBITIONHSAIOTCS B TICBMEHHON ()OpME Ha KOMITBIOTEpE.

[Tpu He0OXOIMMOCTH TIpeIyCMaTPUBACTCS YBETMUSHHE BPEMEHH JIJIsl IIOATOTOBKHU OTBETA.

[Iponienypa  mpoBeneHHs ~ MPOMEXKYTOUHOM  aTTecTal Uil OOyYaromuxcs
YCTaHABJIMBACTCS C YYETOM WX WHIUBUAYAIBHBIX TICHXO(DHU3MYECKHMX OCOOCHHOCTEH.
[IpomexyTouHas aTTecTalus MOXET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[lpu mpoBeneHUM TMPOIEAYPHl OLIEHUBAHHS PE3yJIbTATOB OOYYEHHUS IMPEIyCMaTpUBACTCS
UCITIOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIMBUAYAIbHBIMU
0COOCHHOCTSIMH O0YYaroIIUXcs. DTH CPEICTBA MOTYT OBITh NMPEJOCTABICHBI YHHBEPCHUTETOM,
WK MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[lpoBenenue mpoueAypbl OIECHWBAHUS  PE3YJIbTaTOB OOYYEHHUS JIOIMYCKaeTcs ¢
WCIOJIb30BAHNUEM TUCTAHIIMOHHBIX 00pa30BaTEIbHbBIX TEXHOJIOTHHA.

OGecneunBaercs AOCTYN K MH(POPMAIIMOHHBIM M OMOJIHMOTpadUIecKUM pecypcaM B CETH
WutepHer mist kaxaoro oOydwaromerocss B (opmax, aganTUPOBAHHBIX K OTPAHUYEHUSM HUX
3II0OPOBbSI U BOCIIPHATHS MHPOPMAITUH:

® Uil CJICTIBIX M CIa0OBUISAIIMX: B MEYaTHOW (opMe yBeIMYEHHBIM Ipudrom, B dopme
3JICKTPOHHOTO JIOKYMEHTa, B (hopme ayuodaiia.

® I TIIyXUX U caabochplIalux: B HeyaTHol Gopme, B popMe 37IeKTPOHHOTO TOKYMEHTA.

® uisi O0yYarOIUXCS C HAPYIICHUSMH OIOPHO-IBUTATEIBHOTO ammapaTra: B IICUYaTHON
¢dopme, B (hopMe 3IEKTPOHHOTO JJOKYMEHTA, B (popme ayauodaiina.
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Y4eOHble ayAUTOpHUH IS BCEX BUIOB KOHTAKTHOW M CAaMOCTOSITENILHON pabOThI, HAydHAas
OMOIMOTEKAa W WHBIE TIOMEIICHHsI NI 0OYYEHHUs] OCHAIICHBI CIEIUaIbHBIM O000pYyJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMHU O0yUCHHUS:

® JUTsl CIICTIBIX W CIA0OBHWJISIIMX: YCTPOWCTBOM JUIsl CKAHUPOBAHUS W YTCHHUS C KaMepou
SARA CE; nucrieeMm bpaitng PAC Mate 20; mpuatepom bpaiins EmBraille ViewPlus;

® JUTsl TIIYXUX U CJIa0OCIBIIIAIINX: aBTOMATH3UPOBAHHBIM PabOYMM MECTOM JUTsl JIFOACH C
HapYIICHUEM CITyXa U C1a0O0CIbIIANINX; aKyCTHIECKHA YCUIIUTENh U KOJIOHKH;

® ISl 00YYaIOIINUXCS C HAPYIICHUSIMUA OTIOPHO-JIBUTATEILHOTO anmapara: mepeIBKHBIMH,
peryiupyeMbiMi  3proHomudyeckumu  napramu  CH-1; KOMIBIOTEPHOM  TEXHUKOHM  CO
CIeIMaIbHBIM MPOTPAMMHBIM 00CCTICUCHHUEM.

9. METOANYECKHUE MATEPHUAJIbBI
9.1. IInansl CEMUHAPCKUX 3aHATUN

Ha mpakTtuueckux 3aHsTusix odecrneynBaeTcs 3PPEeKTUBHOE YCBOCHHE O0YyYarOIIMMHUCS
TEOPETUYECKOT0 MaTepuaja, OBJIAJICHUE HMU HaBbIKAMU NPAKTHYECKOIO HCIOJIb30BaHUS
MOJIYYEHHBIX 3HAHUM B KOHKPETHBIX CUTyalUsIX YIPABIEHUS IPOEKTaMU U IPOrpaMMaMHu.

OCHOBHOI  1IelbIO  TPOBENEHUS  MPAKTUUECKUX  3aHATUN  SIBJISIETCS  OBJIAJICHUE
00yYaloIMMHCS HaBBIKAMH MPAKTHYECKOTO HCIIONB30BAHUSI TEOPETUYECKUX OCHOB IPOEKTHOTO
yopaBiieHUs. Tembl MPaKkTUYECKUX 3aHATHA  OTPAXKaKT  IMOCIECAOBATEIIbHOCTh — M3YUYEHUS
JUCLUIUTUHBI B COOTBETCTBUU € paboueil mporpaMMoii 1 BbIOpaHbl UCXOS U3 X 3HAYMMOCTH JUIS
u3ydeHus: Kypca. Ha mpakThdeckuxX 3aHATHSIX OTpaOaThIBAIOTCS HAMOOJEe BAXKHBIC ACIICKTHI
JICLUIUTUHBI, a TAKXKE TUIIOBBIC 3a/1a4M U CUTYalluu (KEeHChl), KOTOpble (POPMUPYIOT HEOOXOJUMBbIE
YMEHUS U HABBIKH B paMKax MPO(ECCUOHATEHON MTOATOTOBKH.

[IpakTHuecKkux 3aHATHS MPEAIOIArarT MPAKTHUECKOE PEUICHHUE 3a/1a4 10 METOAAM OLEHKU
3 PEKTUBHOCTH IPOESKTOB U 110 METO/IaM YIPABJICHHS PUCKAMH TIPOCKTOB.

[Ipu moAroToBKE K 3aHATHIO OOYYAIOLIMICS JTOJKEH O3HAKOMHTHCS C IJIAHOM 3aHSTHS,
MOBTOPUTh TEOPETUYECKUH MaTrepual IO JAHHOW TEME HAa OCHOBAaHMM KOHCIEKTOB JIEKLMH,
PEKOMEH TyeMBIX UCTOUHUKOB U JIUTEPATYpbl, BKIIIOUasl AJIEKTPOHHBIE 00pa30BaTeIbHbIE PECYPCHI.

Tema 1. OCHOBHBIC TIOHSITHSI U ONIPEJICIICHUS IPOSKTHOTO MEHEKMEHTA
Bonpocwt ons obcyocoenus:

KaxoBbI OCHOBHBIE XapaKTEPUCTUKU IPOEKTA U 3aBUCUMOCTb MEXIYy HUMU?

Kak Bel moanmaere ¢pasy «YnpaplieHHE TIPOSKTAMU - 3TO yIPABICHUEC H3MCHCHHUSIMID ?

3.  VYKaxuTe OCHOBHBIX YYaCTHHUKOB IpoekTa M uX (yHKuuu. KakoBbl ocHOBHbIE (yHKIMU
MEHeJDKepa MPOEKTa U KOMAaH/IbI IIPOEKTA.

4. Mopenu KU3HEHHOTO LIMKJIa ITPOeKTa (IIporpamMmm, noprdes)

5. OpraHu3alyOHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTaMH.

6. Opranuzainus yOpaBJI€HHMs NPOEKTaMH B  paMkKaX (DyHKIMOHAJIBHOM  CTPYKTYpBHI.
JIOCTOMHCTBA U HEJOCTATKH TAaKO# (pOpMBI ynpaBieHusl.

7. OpraHuszanus yrnpasJeHHs NPOEKTaMM IO NMPUHLMITY He3aBUCHUMbIX KoManz. Ilonstue o6
OpraHU3aIMH IPOEKTHOTO THIA. JJOCTOMHCTBA U HEIOCTATKU TaKOH (POPMBI YIIPABICHHUS.

8. Marpuunble  OpraHM3allUOHHbIE  CTPYKTypbl  ympasieHuss mnpoekramu. Crnalble,
cOajaHCUpOBaHHbIE W CHUJIBHBIE MAaTPUYHbBIE CTPYKTYpHl. JlOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTAaHU3ALMOHHBIX CTPYKTYP IPU YNIPABICHUH IPOCKTAMH.

9. Ilpunuunsl ¢opMUpoBaHHS KOMaHIbl HpoekTa. [IpuMepHbId cocTaB KOMaHIbl MPOEKTA.
OcHOBHbIE TPEOOBaHMsI K MEHEKEPY ITPOEKTa.

10. TTo xakuMm mpHu3HaKaM MOXKHO KiaccuuuupoBath mpoekThl? IlpuBeauTe mnpuUMeps!

IIPOEKTOB U3 PA3IMYHBIX TPYIIIL.

N —
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11. VYkaxute OCHOBHBIE OCOOCHHOCTH U (ha3bl )KU3HEHHOTO IIUKJIa MEKIYHAPOTHOTO MPOCKTA.

Tema 2. OcobeHHOCTH (OPMHUPOBAHUS U PeaTU3allM COBMECTHBIX IIPOEKTOB B OM3HECE.
Kputepuu u meTopl 53KOHOMUYECKOH 3D (PEKTUBHOCTH IPOEKTOB

HGJ'H): OCBOCHUC CTyACHTaMU OCHOBHBIX HHCTPYMCHTOB, HeO6XOJII/IMI)IX JJIsL

SKOHOMHYECKOTr0 00OCHOBAHUS CONUAJIbHO-9KOHOMHWYCCKUX IPOCKTOB U MpOTrpaMM, OLCHKU HUX
3(1)(1)6KTI/IBHOCTI/I, OCBOCHHUEC TCXHOJIOI'MH COCTABJICHUA JCHCKHBIX ITOTOKOB IIPOCKTA.

dopma mpoBeneHus: OIML-0NPOC, PpEIICHNE Kelic-3a1ad, KOHTPOJIbHas pabora
Bonpocwi 0na ob6cysrcoenus:

[IpencraBpre THMOBOW (h)MHAHCOBBIM Mpodwib mHpoekTa. B uyem cocTouT ycioBue
(buHAHCOBOH peaan3yeMOCTH MpoeKTa?

[Touemy HEOOXOOMMO YYMTHIBaTh (DaKTOp BpPEMEHHM MpU aHanuze SPPEKTUBHOCTH?
[loHsiTHE O IIEHHOCTH JEHET BO BPEMEHU U HEOOXOAMMOCTh ydeTa LIEHHOCTH JECHEr BO
BpPEMEHU MpH aHanu3e 3(P(HEKTUBHOCTH NPOEKTOB.

KakoBbl OCHOBHBIE (DAaKTOpbI, BIUSIOLIME Ha IIEHHOCTh JeHer Bo BpeMeHu? Ilonsartue
HapalleHusl KamuTaja M ero OSKoHOMHYeckuil cmbica. Kak onpeaenuts Oyayuryro
CTOMMOCTb JIEHEKHOI'O IIOTOKA U aHHYUTETA.

UucThlil TUCKOHTUpPOBaHHBI noxon mpoekra (NPV), ero ompenenenue, GhopMynbl amis
pacuera, SKOHOMUYECKHI CMBIC]I, JOCTOMHCTBA M HEIOCTATKH. XapakTep 3aBUCHUMOCTHU
NPV ot craBku AUCKOHTUPOBAHMUSL.

Nunexkc pentabenbnoctu mpoektra (PI), ero ompenenenuwe, dopmynsl s pacdeTa,
9KOHOMHYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Buytpennsas Hopma npubsuin npoekra (IRR), onpenenenue storo kpurepusi, ypaBHEHUE
JUI €r0 pacueTa, SKOHOMUUYECKUN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

Tema 3. MeToab! 1€TalbHOIO U CETEBOIO IPOEKTUPOBaHMsL. MeTo bl ynpaBieHus B azax
peanu3alyy 1 3aBeplUIeHns IpoekTa. MeTo1 0CBOEHHOTO 0ObeMa

He]lb: O3HAKOMJICHUE C MCTOAAMHU NOCKOMIIO3U3UHU W JCTAJIbHOTO INNIAHUPOBAHUS

npoekToB. BripaOoTka MpakTUYECKUX HABBIKOB IPU MOCTPOEHUU HEPAPXUUECKOH CTPYKTYpPbI
paboT U ceTeBbIX rpaUKOB MO MPOEKTaM B 00JIACTH MEXTyHApOAHOTO MEHEIKMEHTA.

MonuTopuHT cTaryca npoekra. OCBO€HHE METOAa OCBOCHHOTO 00BbeMa /ISl YIPaBICHUS

BpeMeHEM U OIO/DKETOM TIpPOEKTa, WTOTOBBI KOHTPOJb 3HAHUH CTYJEHTOB 10 METOAY
OCBOEHHOT'0 00bEMa U €r0 MCIOIb30BaHUU NIPHU YIIPABIECHUN BPEMEHEM U OIOPKETOM MPOEKTA.

N —

Dopma npogedenusi: onpoc, codbeceoBaHHE, Kelic-3a1auu
Bonpocuwl ona 06cysrcoenus:

Kak cBa3ansl WBS 1 pa3paboTka opraHu3aliioHHON cTpyKTypsl ipoekTta (OBS).

Uro Takoe cereBod TpaduK MpOEKTa, KakoBO ero Ha3HaueHue? OCHOBHBIC TIpaBHIIa
MOCTPOCHUS CETEBBIX TPaUKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY OMepaIusiMu.

[Tonstue o merone kputuueckoro myta (CPM). Pacuer kputuueckoro nytu. IIpsmoit u
OoOpaTHBIN aHaNU3 U OIpeleJCHHEe BPEMEHH BBIMIOJHEHUS MPOEKTa B ILIEJIOM U PE3EPBOB
BPEMEHU OIEPALMIA.

3HAYUMOCTh KPUTHYECKOTO MYTH U PE3EPBOB BPEMEHHU OINEpaluil s IUIaHUPOBAHUS U
ynpasieHusi. Yto mpencraBisier coOoi 0a30BBI IUIaH-rpadUK KyMYJISTUBHBIX 3aTpar
npoekTa (S-kpuBas)?

27



5. Kaxkue Bbl 3HaeTe METOJbI ONEPATUBHON OLIEHKH (MOHUTOPHHIA) BPEMEHU U CTOMMOCTHBIX
ToKa3aTesei paboT B mpoIecce peain3aluy IpoeKTa?

6. Kak ompenensiorcs 6a3oBble MoOKa3aTeId METO/JAa OCBOGHHOIO OObeMa: IJIAHOBBIM 00beM
(PV, BCWS), dbaxtuueckuii o0vem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

7. Kak ocymiecTBisieTcsl aHalIM3 TEKYIIEro COCTOSHUS MPOEKTa METOJ0M OCBOEHHOTO o0bema?
B dyem cmpicn mokazareneit "oTknoHenwe mo pacrnucanuio” (SV), m "OTKIOHEHHE TO
3arpatam" (CV). B yem cmbicn mokasareneil "uHaekc BuimonHenus pacnucanus" (SPI) u
"unaexc BeinonHenus oromkera” (CP1)?

8. Kak ocymectBisiercss nmporHo3 Oro/pkeTa MPOEKTa METOIOM OCBOEHHOro obbvema? Kax
paccuuTaTh MpOrHO3HYI0 cTouMocTh npoekra (EAC) u oTkioHeHue OT OOKETHOM
CTOMMOCTH IpoekTa 1pu ero 3aBepueHnu (VAC).

Tema 4. ynpaBHeHI/IC KOMMYHHKAIIUSAMU ITPOCKTA

IMens cemuHapa: O3HAaKOMIICHME C METOJAaMU IUIAHUPOBAaHUA U IIOCTPOCHHUS
KOMMYHUKAIUI B IPOEKTE.

dopma mpoBeAeHus: onpoc, codecenopanue, keiic «Ilocrpoenue nuarpamMmMel OanaHcoB
MHTEPECOB 3aNHTEPECOBAHHBIX JIUI

Bonpocwt onsa 0b6cyscoenus:
Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
[mannpoBaHue KOMMYHUKAIWMA.
Pacnipoctpanenue napopMalnu B IpoeKTe.
YrpaBiieHue OKUIAHUSIMH 3aHHTEPECOBAHHBIX CTOPOH MPOCKTA.

b

Tema 5. YrpaBneHue NpOeKTHBIMU PUCKaMU

Ienb: ocBOCHHE METOIOB KAYECTBCHHOTO M KOJTMYECTBEHHOTO aHAJIN3a MMPOCKTHBIX PHCKOB,
METOJIOB CHIDKEHHS U YIPaBIICHHUS PUCKAMH, OLIEHKH YyBCTBUTEILHOCTH MPOEKTa MpH pa3padoTke
Ou3HEeC-IIIaHA.

dopMa TMpoBeneHHs: ONUI-OMPOC, pPElIeHHE MPAKTHYEeCKHX 3a7ad IO OINpeaeTIeHUI0
HpOCKTHBIX pI/ICKOB, TGCTI/IpOBaHI/Ie.

Bonpocut onsa ob6cyscoenus:

Packpoiite MoHATHS HEONIPENEICHHOCTH U PHUCKA.

JlaiiTe KinacCupUKAIMIO TPOEKTHBIX PHCKOB.

OCHOBHBIE METO/IbI YIIPABICHUS PUCKAMHU.

MeTo bl KaUE€CTBEHHOT'O aHAIN3a IPOEKTHBIX PUCKOB.

MeTo bl KOJTMYECTBEHHOTO aHAIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 06€3yObITOYHOCTH MTPOEKTA, KaK BIUSAET €€ MOJIOKEHHs Ha PUCK U
YCTOWYUBOCTb MTPOEKTA?

B uem cocTouT aHaNNU3 4yBCTBUTEIBHOCTH ITPOEKTA?

Kak omnpenensieTcst 31acTHYHOCTD MOKasaresei 3hpexkTuBHOCTH TpoeKTa?

9. Meronb! yueTa pucKa, UCIIONb3YIOIINE KOPPEKLIHUIO CTABKH TUCKOHTUPOBAHUS

AU e

Sl
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IIpunoxenne 1.
AHHOTanus padoveil NPOrpaMMbpl JUCHUIJIMHBI

AHHOTAIIUA JTUCHUITJINHBI

Lenvro oucyunnunevl sBrseTcss GOpMHUpPOBaHUE Yy OOyYarolMXcs 3HAHUHM, YMEHHUH U
HaBBIKOB pPa3pabOTKH, BHEIPEHHS M DSKOHOMHYECKOIO0 OOOCHOBaHMSI IMPOEKTOB Ha 0aze
COBPEMEHHBIX METOJIOB U TEXHOJIOIMH COLIMAIBHO-3KOHOMHUYECKOTO IIPOEKTUPOBAHUS.

3aoauu oucyuniunol:
— W3yYHTh OCHOBHBIC IMOHATHS B 00JIACTH TCOPHH YIPABIICHUS TIPOCKTAMU;
— cdopMUPOBaTh KOMIIETEHIINH, HABBIKK U YMEHUS TI0 pa3paboTKe U BHEPEHUIO MPOCKTOB
Ha Pa3HBIX YPOBHSX YIIPABIICHUS;
— OBIIaJICTh OCHOBAMH 3HAHMIA MO YIPABICHUIO KOMaHION IPOEKTA;
— HAY4YUTh peIIaTh NPAKTUYCCKUE YIPABICHYCCKUE 3aJadydl B OO0JACTH YIIPaBJICHHS
MPOEKTaMU C HCIIOIH30BAHUEM MMPOCKTHBIX METO/IOB ¥ TEXHOJOTHH.

B PE3YIbTATC OCBOCHUA NTUCHUIIJIMHBL O6yLIaIOIJ_II/II‘/’IC${ JOJIKCH:

3namo:

- MOJICJIH YKM3HCHHOT'O ITUKJIa MPOCKTa;

- 9Tambl yIPABICHUS )KU3HCHHBIM IIUKJIOM TPOCKTA;

- 0COOECHHOCTH IPUHSATHS MTPOSKTHBIX PEIICHUI HAa BCEX 3TAIax KU3HCHHOTO IMKIIA;

- OCHOBHBIC TIOHATHUS M OMPEICIICHUS B pPaMKaX MEXIyHAPOJHBIX CTaHIAPTOB II0
YIPaBICHUIO TPOEKTAMU;

- 0COOEHHOCTHY TIPUHSATHS MTPOCKTHBIX PEIICHU B OPTaHU3AIIHSIX;

- IPUHITAITBI ¥ POPMBI CHCTEMHOW OpraHHU3aIMH ITPOCKTa;

- METOJIbI U KPUTEPHUH OIICHKH COIUAIIBHO-3KOHOMUYECKON I(P(PEKTUBHOCTH MPOCKTOB U
porpamm;

- OCHOBHBIE OPTaHU3AIMOHHBIC CTPYKTYPHI YIIPABICHUS IPOEKTAMU;

- METOJIbI ICKOMITO3UITUH TIPOCKTOB M CETEBOTO IIAHUPOBAHUS.

Ymems:

- YOPAaBIATh MPOEKTOM Ha BCEX ATaIlax ero XU3HEHHOTO IHKIIA;

- ONpEeNeNiaTb METOJIOJIOTHIO MPOEKTHOTO YIPaBJICHHUS B 3aBHCHUMOCTH OT MOJEIU
KU3HEHHOTO IIUKIIA;

- (opmynupoBaTh LEIM, 3aJauyM, YCIOBHS pealu3allid U PUCKU COLUAIBHO-
9KOHOMHYECKUX MPOCKTOB PA3BUTHUS TOCYAaPCTBA U TEPPUTOPUIL;

- (opmupoBaTh TpeOOBAHUSA, IPEABABISIEMbIC K yUaCTHUKAM IIPOEKTA;

- COCTaBIIATH OW3HEC-TUIaHBI TPOEKTOB, OMPENEIATh YCIOBUS UX (UHAHCOBOU
peanu3yeMOCTH W OJKOHOMHYECKOH d(ddexkTuBHOCTH B 00JACTH  MEXKIYHAPOIHOTO
MIPOSKTUPOBAHHSL.

Brnaoemy:

- COBPEMCHHBIMU IMPOCKTHBIMHA METOJIAMHU M CPEACTBAMHM YIIPABIICHUS IIPOCKTAMHU Ha BCEX
CTaOUAX KA3HEHHOIO IIUKIA;

- HaBBIKAMH, HHCTPYMEHTAMHU U METOJIaMH YIPABJICHHS POSKTAMU IS YAOBICTBOPEHUS
MPEeIBSABISEMBIX K IPOEKTY TPEOOBaHUI;

- COBPEMCHHBIMHU METOIAMH YIIPABIICHUS IPOSKTAMH M IPOTrPaMMaMH;
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- METOJIMKOH 10 pacdeTry KpUTEPHEB COIHMAIBLHO-YKOHOMHUYECKON d(hdekTuBHOCTH
MIPOEKTA;
- MPAKTUYECKUMU HaBBIKAMH 11O ()OPMUPOBAHUIO U YIIPABICHUIO KOMAHIOW MPOEKTa;
- HaBBIKaMHU MO3TAITHOTO KOHTPOJIS peaan3alui NPOeKTHBIX OU3HEC-TIIaHOB.
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